SUMMARY: City of Valparaiso
Neighborhood Workshop February 4, 2020
Purpose: To further promote neighborhood engagement, the City
of Valparaiso’s Community Engagement Department hosted a
Neighborhood Workshop on Tuesday, February 4, at the Forest
Park Welter Room. Workshops will be offered quarterly in 2020
to offer opportunities for neighborhood representatives to
connect, learn from each other and become more familiar with
available neighborhood services. The goal is to increase
communication and relationships with neighborhood groups, as
well as provide a forum for peer learning and information sharing.
Background: In July 2019, the City piloted its first Workshop which brought together 37 participants from 21
neighborhoods. Topics included an update on neighborhood services, tips for communicating with the City
and a facilitated discussion on neighborhood topics like fundraising, communications, involving volunteers and
more. Participant feedback informed us that neighborhood representatives see value in coming together
quarterly and 100% learned something new to bring back to their neighborhoods. Many participants noted
that having a guest speaker at each Workshop would add value. View the full July 2019 Workshop Summary
for more details.
Participation:
1.
2.
3.
4.
5.
6.
7.
8.

The workshop convened 37 residents from 15 neighborhoods including:
Audubon Estates
9. Earthstone Condos
Banta Neighborhood Association
10. Essex Park
Beauty Creek Villas
11. Forest Park
Berkley Park
12. Hawthorne
Bicentennial Square Association
13. Keystone Commons
Central Neighborhood Association
14. Maple Creek
Chandana Pointe
15. Northview
Courtyards of Pepper Creek

Content (agenda and handout materials available pages 4-6): Mayor Murphy welcomed participants and
thanked them for their willingness to serve their neighborhoods. Our neighborhood groups help make the city
stronger. Murphy highlighted the Community Engagement Department as a resource to neighborhood groups.
Murphy shared his background growing up in Central Neighborhood and how he is currently raising his family
in Keystone Commons. It’s important that we work together to keep our neighborhoods vibrant, safe and
welcoming.
Maggie Clifton, Community Engagement Director, outlined the
purpose and goals of the Workshop. Participants were given the
opportunity to “report back” on anything new they have tried in
their neighborhoods since the first Workshop. Audubon shared
that they hosted their first National Night Out block party.
Concord Woods is currently rebranding and creating a website as
they’ve expanded their boundaries to become “Bicentennial
Square.” Banta Neighborhood Association is also working to create
a website.

Clifton encouraged participants to complete the City’s website feedback survey and support Census 2020
outreach efforts within their neighborhood boundaries. There was a review of the 2020 Workshop Calendar
and what can be expected as future topics. There is still time to submit your topic ideas if something isn’t
listed. Clifton encouraged the group to reach out to their newly elected or re-elected city council
representatives. It’s important to build a relationship with your councilperson. Don’t wait to ask a stranger for
a favor, get to know them in a positive way before there is a concern in your neighborhood.
Patrick Lyp, City Attorney, and Brandon Dickinson, Redevelopment Director, were our Workshop guest
speakers. Lyp shared his insight on the positive developments that have transformed Valparaiso over the past
15-years. The downtown didn’t transform overnight, it took a lot of planning and creative thinking. Mayor
Costas was dedicated to his vision and implemented new strategies to obtain a vibrant downtown, and now
we are a model to other communities around the state. The City is always interested in hearing what our
residents want to see in town.
Dickinson shared updates on current projects of the Redevelopment Commission. Progress continues with the
ANCO development site where Journeyman Distillery will be. Transit options continue to expand with current
services including the V-Line, ChicaGO Dash, South Shore Connect with a new shuttle to both Chicago airports
in the works. The dark fiber network, ValpoNet, is increasing its reach to more businesses and schools. The
Commission is interested in doing more to revitalize our neighborhoods with recent success through the
Neighborhood Grants and the home construction at 603 Indiana Ave. Mayor Murphy and Dickinson discussed
their vision to continue seeking businesses that can bring high quality jobs to our community and ways to
encourage more young families to choose Valparaiso as home.
Participants were able to hear some great
Neighborhood Grant success stories from Christine
Harsh of Forest Park, and Bryan McFadden of Banta.
Harsh shared how the idea to apply for a grant came
from a Neighborhood Walk with Mayor Costas,
members of the city leadership team and a group of
neighbors one afternoon. The neighbors worked
together to apply for the grant, select an entrance
sign design, tidy up the small green space and
celebrate the installation. They were even able to
learn more about the neighborhood’s history along
the way which was a fun bonus. McFadden shared how the Banta Neighborhood Association really used the
grant as an opportunity and incentive to come together initially. They received a 2018 grant to add sign
toppers and toddler-friendly playground equipment to their neighborhood. They worked together and formed
committees to help finalize the design and worked with Valpo Parks to build the park equipment themselves.
BNA continues to host monthly meetings and can get more done through volunteer committees.
Additional Information: During the meeting a few topics came up where participants were seeking more
information outside of the Workshop. Here are some quick links to fill in more detail on “parking lot” topics.
Contact us to learn more!
• Site Review – These are the agendas to follow if you want to know what is being built/constructed in
town. Did you know a new pizza place is going in where the Old Style Inn was? That was on the most
recent Site Review agenda.
• Transit Options – Once the new airport shuttle information is official, it will be posted here.
• ValpoNet – Learn more about Valpo’s fiber network.

Participant Feedback Survey: We received completed feedback surveys from 22 of the 37 participants. A
sample of responses are below.

On a scale of 1 meaning
terrible to 10 meaning
terrific, what score would
you give this workshop?
5%
10%
15%

45%

25%

10

9

8

7

5

What was the most useful part of this workshop?
➢ Hearing from Neighborhoods/Success Stories
➢ City Guest Speakers
➢ Learning more about the Vision for Valparaiso’s Future
What did you learn from this workshop?
➢ Everyone is Willing to Help
➢ More Information on the Neighborhood Grant
➢ Goals of the City
➢ Using Yard Signs for Meeting Announcements
How will you use what you learned in this workshop?
➢ Talk to Neighbors, Share Ideas
➢ Encourage Neighbors to Attend Next Meeting
➢ Take Ideas to our HOA Board
➢ Apply for a Neighborhood Grant

Next Steps:
For City/Community Engagement Department:
• Follow-up with additional documents, information, resources, etc. by creating a Neighborhood
Workshop Summary to be made available to the public.
• Continue to promote remaining 2020 Workshops.
• Enhance and/or modify workshop programming to better meet the needs and interests of our
neighborhoods based on feedback survey information.
• Create an updated neighborhood map to present at the next meeting.
For Neighborhoods/Participants:
• Implement new ideas in neighborhood and share new information with neighbors.
• Take advantage of more city services now that there is a better understanding of what is available.
• Connect with peers of similar neighborhoods and share ideas.
• More confidence in communicating with local government leaders about questions, concerns and
ideas in the future.

Additional Documents:
• February 4 Agenda
• 2020 Neighborhood Workshop Calendar
• Your City Administration Handout
• Census 2020 Flyer
• Redevelopment Presentation Slides
• 2020 Neighborhood Services Outline

For more information contact Maggie Clifton, mclifton@valpo.us or 219-462-1161.

Agenda – Neighborhood Workshop
Tuesday, February 4, 2020, 6:00pm – 7:30pm
Forest Park Welter Room, 1155 Sheffield Drive
Purpose: Neighborhood Workshops provide an opportunity for neighborhood representatives to connect,
learn from each other and become more familiar with available neighborhood services. The goal is to increase
communication and relationships with neighborhood groups, as well as provide a forum for peer learning and
information sharing to enhance the capacity of our local neighborhood groups.
6:00 – 6:05pm

Welcome

Mayor Matt
Murphy

6:05 – 6:15pm

Meeting Outline and Quick Updates
 Outline of meeting agenda and purpose.
 Opportunity to report back.
o Participants are encouraged to “report back” or share an
example of something they have tried in their
neighborhood since the July 2019 Workshop.
 Quick updates (more information provided in handout materials):
o 2020 Workshop Calendar
o Website Feedback Survey
o Census 2020 Outreach
o Your New City Council / Administration

Maggie Clifton,
Community
Engagement
Director

6:15 – 6:45pm

Guest Speakers – Economic Development in Valparaiso
 Learn more about economic development efforts underway in
Valparaiso and what businesses and developments are coming
soon! Opportunity for Q&A with our local experts.
 Learn more about the Redevelopment Commission and Economic
Development.

6:45 – 7:00pm

Discussion Topic – Neighborhood Grant Success Stories
 Hear from 2-3 neighborhoods about their experience with the
Neighborhood Improvement Grant program. They will share tips
on what worked for them and suggestions for neighborhoods that
are considering applying in the future.

7:00 – 7:30pm

Coffee and Treats to Celebrate Neighborhood Success!
 Let’s take some time to celebrate the 22 projects that have been
funded by the Redevelopment Commission through the city’s
neighborhood improvement grant program. Your hard work has
led to positive, resident-driven change throughout our community!
 Informally gather with your neighborhood peers.

Brandon
Dickinson,
Redevelopment
Commission
Director and
Patrick Lyp,
General Counsel
Bryan McFadden,
Banta
Neighborhood
Association and
Christine Harsh,
Forest Park
All

RSVP online or call Maggie Clifton at 462-1161.
https://www.ci.valparaiso.in.us/FormCenter/City-6/NeighborhoodWorkshop-RSVP-76

JOIN THE CITY OF VALPARAISO FOR

NEIGHBORHOOD
WORKSHOPS

FEBRUARY 4 • 6PM
APRIL 28 • 6PM
JULY 15 • 6PM
NOVEMBER 3 • 6PM

WORKSHOPS ARE OPPORTUNITIES FOR NEIGHBORHOOD
REPRESENTATIVES TO LEARN MORE ABOUT AVAILABLE
SERVICES, HEAR FROM GUEST SPEAKERS AND FORM
CONNECTIONS WITH EACH OTHER.

2020 CALENDAR

FEBRUARY
4 • 6PM-7:30PM
GUEST SPEAKERS: BRANDON DICKINSON, REDEVELOPMENT

DIRECTOR AND PATRICK LYP, GENERAL COUNSEL ON CURRENT
AND FUTURE ECONOMIC DEVELOPMENT PROJECTS IN VALPO.
DISCUSSION TOPIC: CELEBRATE SUCCESS STORIES FROM
THE NEIGHBORHOOD IMPROVEMENT GRANT PROGRAM.

APRIL
28 • 6PM-7:30PM
GUEST SPEAKER: VICKI THRASHER, BUILDING

COMMISSIONER ON NEIGHBORHOOD CODE ENFORCEMENT.
DISCUSSION TOPICS: HOW TO APPLY FOR A NEIGHBORHOOD
IMPROVEMENT GRANT AND SIGN UP FOR A NEIGHBORHOOD
WALK WITH MAYOR MURPHY.

JULY
15 • 6PM-7:30PM
GUEST SPEAKERS: CHIEF BALON (POLICE) AND CHIEF DUTZ

(FIRE) ON NEIGHBORHOOD SAFETY / PREPAREDNESS.
DISCUSSION TOPICS: HOW TO HOST A SUCCESSFUL
NATIONAL NIGHT OUT EVENT AND PROMOTE SAFETY TRAINING
OPPORTUNITIES IN YOUR NEIGHBORHOOD.

NOVEMBER
3
•
6PM-7:30PM
GUEST SPEAKER: PUBLIC WORKS DEPARTMENT 101 (STREET
PAVING, PLOWING, TRASH PICK-UP, TREES, ETC.)
DISCUSSION TOPICS: NEIGHBORHOOD RECOGNITION AND
DETERMINE SPEAKERS / TOPICS FOR 2021.
CONTACT MAGGIE CLIFTON AT MCLIFTON@VALPO.US
OR 219-462-1161 FOR MORE INFORMATION.

Your Local Government – City of Valparaiso
Learn more at www.valpo.us.
Mayor

ClerkTreasurer

•
•
•
•
•
•

City Council

•
•
•

City
Administrator

•
•

Elected Executive Officer (4-year term)
Presides over City Council meetings
Appoints department heads and certain board and
commission members
Represents the City at state and national levels
Elected Fiscal Officer of the City (4-year term)
Prepares and administers the annual budget upon
approval by Council
7 members, 5 districts and 2 at-large (4-year terms)
Legislative body
Approves City budget and may propose resolutions
and ordinances

Matt Murphy
mayormurphy@valpo.us

Appointed by the Mayor
Oversees City departments and their daily operations

Mike Jessen
mjessen@valpo.us

Holly Taylor
htaylor@valpo.us
At-Large - George Douglas, President
gdouglas@valpo.us
At-Large - Evan Costas
ecostas@valpo.us
District 1 - Diana Reed, Vice-President
dianalreed@comcast.net
District 2 - Robert Cotton
rcotton@valpo.us
District 3 - Casey Schmidt
cschmidt@valpo.us
District 4 - Jack Pupillo
jpupillo@valpo.us
District 5 - Peter Anderson
panderson@valpo.us

Navigating Your Local Government
Since neighborhood groups often come together with a goal to advocate for change, it is important to know
how to work with local government. The points below give ideas for how groups like neighborhood
associations can effectively work with local government to influence decision making. Neighbors who work
together, along with government can effectively solve short‐ and long‐term neighborhood problems.

•
•

CALL OR EMAIL US with any questions, concerns, red flags
or issues so that we are aware. Contacting us directly is the
best way to get an accurate answer about your concern.
The Community Engagement Department is here to be a
resource to you and your neighbors. If you aren’t sure
where to start with your question, idea or concern they are
often the best place to start.

For a long-term initiative or goal:

•

Have Set Goals in Mind: Know what your neighborhood is trying to accomplish and what its
priorities are. Consider how your existing goals align with work of city departments and
board/commissions.

•

Know Your Issues: Do your research, be specific and propose a solution to the problem.
Determine which issues will need to be addressed by a local government agency and which
will need to be addressed by the neighborhood itself.

•

Know the Structure and Purpose of City Government: View the City’s website at
www.Valpo.us and learn more about the departments’ roles. Visit a few meetings of your
public officials (e.g., City Council, boards, commissions, etc.), understand how they operate,
discover the guidelines they follow, and become familiar with their capabilities and
restrictions. Encourage members of your association to participate in the City Government
Academy to become your experts on how the City functions.

•

Keep Your Public Officials Informed: Keep up an ongoing relationship where you are able to
communicate areas of concern or success with city staff and elected officials. The city’s doors
are always open for you to come by or call City Hall to discuss what’s on your mind.

•

Make it Clear You Represent a Group: Identify the name of your group and its purpose. Use
appointed contact persons to establish continuity and identity. Document attendance at
general meetings and notes taken. Ensure that you have the group’s
approval/authorization before acting.
Advocating with your

•

Follow Up: Follow up on a discussion with a memo summarizing the
discussion and its outcome. Check back to see if whatever has been
agreed to is being done or to see if decisions are being made. After
the decision has been made, check back with the appropriate staff
to be certain it is carried out.

•

Keep the Neighborhood Informed: Use your neighborhood
associationʹs meetings and communications to keep everyone
informed of progress. Contact neighbors and friends about what is
happening.

neighbors as an
association or group
allows you to speak with a
unified voice on specific
issues. A unified voice
speaks to a broader
constituency that is
impacted by the issue and
may carry more weight
with officials.

LET'S COUNT VALPARAISO!
GET COUNTED IN THE 2020 CENSUS.

WHAT IS THE CENSUS?

For more information, visit: 2020CENSUS.GOV

The census is a count of every person who lives in the United States. It happens every 10
years and is mandated by the Constitution. In early 2020, you will be asked to count
everyone who lives in your home or place of residence as of April 1. Responding to the
2020 Census is a chance to shape your future and the future of Valparaiso!

WHAT TO EXPECT?
The census will never ask for Social Security
numbers, bank or credit card numbers,
money or donations, or anything related to
political parties. You will be asked a few
simple questions, like age, sex, and the
number of people who live in your home,
including children.

WHEN CAN I RESPOND TO THE
CENSUS?

In early 2020, you will receive a notice to
complete the census online, by phone, or
by mail. In May, the U.S. Census Bureau
will begin following up in person with
households that have yet to respond.

MARCH

Invitations to the
2020 Census Mailed.

APRIL 1

Census Day!

APRIL

Reminders &
Follow-Ups.

IS MY INFORMATION SAFE?
Your responses to the 2020 Census are safe,
secure and protected by Title 13 of the
United States Code. Your answers can only
be used to produce statistics. They cannot
be used against you by any government
agency or court in any way.
Census
data
helps
guide
community leaders in making
decisions about public safety,
opening businesses and planning
for the future of Valparaiso.
Your responses are used to
redraw legislative districts and
determine the number of seats
in
the
U.S.
House
of
Representatives.

Responding fulfills your
civic duty. The United
States has counted its
population every 10
years since 1790.
Your responses will help
determine how over $675
billion is distributed each
year
to
communities
nationwide.
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VALPARAISO
REDEVELOPMENT
COMMISSION

2020
1

2020 BUDGET
C A T E G O R I ES
CORE PROJECTS
PREVIOUS COMMITMENTS
INFRASTRUCTURE
BUILDING SAFETY, SIGNS, & FACADES
NEIGHBORHOODS & ART
SUPPORT SERVICES
2

1
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CORE
PROJECTS
Bus Service Expansion
Journeyman
Industrial Parks
ValpoNet
3

BUS
SERVICE
EXPANSION

4

2
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JOURNEYMAN
VA P O R M I T I GAT I O N

R O O F R E P L AC E M E N T

W AT E R T O W E R S A F E T Y

A requirement from IDEM for any

Necessary for any future use

To preserve the historic on-site water
tower and limit related hazards

commercial use

5

VALPONET
LATERALS
A loan fund to help ISPs , schools,
and businesses connect to the
ValpoNet network. Loan preference

MAINTENANCE
AND MONITOR ING
To service customers and improve the
quality of the network

will be given to laterals that serve
schools.

CONSTRUCTION

MARKETING

For any extension of the network to

To increase the use of the network

connect to internet assets

6

3
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NEIGHBORHOOD
REVITALIZATION
603 Indiana
Neighborhood Grants
- Grants of up to $15,000; total cap of $100,000
-

14 Neighborhoods awarded grants in 2019

7

V A L P A R A IS O R ED E V E L O P M E N T CO M M IS S I ON

THANK
YOU
8

4

Neighborhood Services 2020
Learn more at https://www.ci.valparaiso.in.us/1625/Community-Engagement.
Contact Maggie Clifton at mclifton@valpo.us or 462-1161 for more information.


Neighborhood Toolkit – Check out our Neighborhood Toolkit to learn more about organizing a
neighborhood group, planning a block party, navigating your local government and ideas to make your
neighborhood more engaged, green, safe and healthy.
(https://www.ci.valparaiso.in.us/DocumentCenter/View/6719/Neighborhood-Toolkit-2018-2019-FinalDigital)



Neighborhood Directory – Determine a key contact to sign up your neighborhood group to be listed on
our city-wide Neighborhood Directory. The city can also use this information to send you updates on
neighborhood programs, services and opportunities! Sign up your neighborhood group today!
(https://www.ci.valparaiso.in.us/FormCenter/City-6/Neighborhood-Directory-Form-71)



Neighborhood Improvement Grant – Funded by the Redevelopment Commission, the Neighborhood
Improvement Grant gives neighborhood groups an opportunity to have direct input and influence into the
improvement of Valparaiso’s neighborhoods by awarding grants up to $15,000.
(https://www.ci.valparaiso.in.us/1636/Neighborhood-Improvement-Grant)



Neighborhood Workshops – The Community Engagement Department hosts quarterly Neighborhood
Workshops for neighborhood leaders to hear updates from city staff and strengthen their skills by offering
peer learning and education speakers on key topics.



Neighborhood Group Facilitation – Our Community Engagement department can help your neighborhood
group determine goals and action steps to reach them. Contact Maggie Clifton at mclifton@valpo.us to
discuss what would work best for your group!



Neighborhood Walks – Neighborhood Walks allow Mayor Murphy and members of the city’s leadership
team to get a better understanding of a neighborhood’s infrastructure and safety needs and consider
opportunities for future improvements.



Neighborhood Printing Support – Organizing your neighbors requires outreach. The city will support
neighborhoods by printing promotional materials per year (up to 200 pages total). Think about key events
or meetings that you want to bring extra attention to.



Neighborhood Safety Training – The Valparaiso Fire and Police Departments offer trainings and resources
to neighborhood groups looking to enhance their safety practices. Contact us to learn more.
Other:
o Special Programming and Events – Have an idea to bring your neighbors together? Let’s discuss
it! Past events have included a Neighborhood History Night and Strategic Planning Support.
o

City Talk Now – Monthly e-newsletter highlighting city projects, current news and updates,
opportunities to get involved, events and more.
(https://visitor.r20.constantcontact.com/d.jsp?llr=f6bofh5ab&p=oi&m=1131964467109&sit=5cn4
wjbnb&f=770883af-719b-4401-93e4-e76550f5f074)

o

City Government Academy – The City Government Academy is a free seven-week program where
residents gain a deeper understanding of how local government works. Next program date TBD.
(https://www.ci.valparaiso.in.us/1635/City-Government-Academy)

