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Neighborhood Improvement Grant 2019 Application Packet
The Neighborhood Improvement Grant allows neighborhood groups to apply for grants up to $15,000 for physical
improvement projects. During the 2019 application period (April 18 – September 20), 14 neighborhoods applied for
funding with requests totaling $153,255. The Grant Review Committee discussed all applications and considered
funding based on criteria from the Grant Review Checklist and recommends awarding $132,570. This pdf includes all
applications received during the 2019 grant cycle.
*Please note that some pages have been removed because they included home addresses, phone numbers or email
addresses for individuals participating in letters of support, surveys, etc.
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Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: Audubon Estates Valparaiso Property Owners Association, Inc.
Project Contact Person: Perry Beaver
Mailing Address: 3106 Kestrel Street, Valparaiso, IN 46383
Contact Phone: 860- 301- 6846

Email: perry1beaver@gmail.com

Project Name: Audubon Estates Valparaiso Neighborhood Sidewalk Project
Before submitting your application, did you complete the following?
☒ Meeting with Community Engagement Department
☒ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do you
want to do it?
The proposed project includes adding 2 sections of sidewalks that were previously not
completed and currently leave grassy/dirt path connections to existing sidewalks. The
neighborhood was originally developed in stages and the placement of continuous sidewalks
did not follow the completion of streets/curbs. Doing this much needed intervention will allow
a continuous flow of sidewalk paths, rather than what currently exists. This is essential for the
safety and enjoyment of both residents and visitors to the neighborhood.
2. If funding is awarded who will be the primary point of contact for project implementation?
Perry Beaver, President of Audubon Estates Valparaiso Property Owners Association, Inc.,
Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather input and
feedback for the project?
There has been basically continual ongoing interest for “several years” for the need to add
connecting sidewalks to improve safety and enhance the aesthetics of the neighborhood and
had been brought up previously and discussed at various property owners’ meetings. The
conversation of cost and logistics of such a project had postponed undertaking this endeavor.
However, this summer the Property Owners’ Association (Association) was made aware of the
possibility of City assistance to benefit our neighborhood via a grant and scheduled a special
Association meeting on July 22, 2019 inviting residents to explore this opportunity. Attendees
were encouraged to offer ideas of how best to improve our neighborhood. Various ideas were
suggested and then voted on. Completing the sidewalks was the top vote getter from ideas
that the grant process would allow. Photos below were taken during our Neighborhood
Improvement Grant Program outreach meeting:
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Perry Beaver explains the
Neighborhood Improvement Grant
Program on July 22, 2019.

Audubon Estates neighbors
deliberate to select the best
eligible project to improve the
neighborhood.

Among the eligible projects,
completion of sidewalk gaps was
the decided top vote getter.
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Feasibility and Longevity
4. Please provide a budget for the project.
We were informed by the City to budget:
$11/SQ FT for sidewalks
$15/SQ FT for ADA ramps.
This project includes two areas which lack connecting sidewalks. These are illustrated in the
attached project map (Exhibit A) and listed below:
Sidewalk Gap No. 1 includes 126 LF= (approx. $6,930)
Sidewalk Gap No. 2 includes 176 LF = (approx. $9,680)
ADA Ramp includes 42 SF = (approx. $630)
The budget estimate for these two sidewalk gaps is approximately $17,240.
5. Please define the location of the proposed project(s). Is this city-owned property or private
property? Why was this location selected? Provide any maps or images that may relate.
Sidewalk Gap No. 1: North side of Tanager Ave from creek west to existing sidewalk.
Sidewalk Gap No. 2: South side of Tanager Ave near Kestrel Street corner.
These 2 locations are city owned and selected because they lack connecting sidewalks.
Please refer to the attached project map (Exhibit A) for locations of the proposed project.

6. What are the ongoing maintenance needs of the project? Please describe what tasks will need
to be completed and by whom upon completion of the project. How long will this project last?
With proper installation we would envision very marginal maintenance needs of a typical
neighborhood sidewalk.
Also, minimal tasks may be needed of watering to establish grass or vegetation near the
installed sidewalks from nearby homeowners for each of these 2 sidewalk gap sections.
Finally, since none of these sidewalks are expected to bear the weight of vehicles or have
water valves incorporated into them, this project should have a greater than typical lifespan.
Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor towards the
project? Describe.
The residents of Audubon Estates have a vested interest in preserving the beauty and
maintaining the safety of our neighborhood and feel that the sidewalk completion is of vital
importance. The Association pledges to match grant dollars with up to $5,000.00, providing
for a total budget of up to $20,000.00 to make this neighborhood project a reality.
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Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this project.
Residents outside the neighborhood can enjoy the sidewalks for a walk or jog, trick-ortreating, and finally, parents with strollers and small children with bicycles can safely navigate
“connected” sidewalks without having to divert into the street where sidewalks end.
Partnerships and Collaborations
9. Is your neighborhood partnering with any nearby organizations or businesses to complete the
project? Are you getting any additional support (funding, resources, and property) from local
organizations or businesses?
We have not partnered with any organizations to complete the project or are getting any
additional support. However if the City is aware of any outside opportunities to recommend
we would surely look into it and very much appreciate it!
10. If not, please explain why or if any efforts were made to reach out.
We have not thought of making efforts to partner for support due to the scope of the project
itself. We imagine that if contacted regarding funding our sidewalks, organizations might
perhaps feel it may rather be a city responsibility or issue.
Also, our project once completed although desperately needed, will not be an apparent one
for recognition or promotion by a business or organization, such as acknowledging a lumber
donation for a community gazebo, or park district donating labor to install volleyball nets.

Please provide any relevant attachments for the project.
Attach documentation of neighborhood support for the proposed project. This may include
sign-on letter of support, minutes from a neighborhood association meeting, survey responses,
meeting minutes, etc.
Exhibit A: Map of the project area.
Exhibit B: Association’s letter dated June 10, 2019 that notified the membership of the
Neighborhood Improvement Grant Program and announced the special meeting scheduled for
July 22, 2019.
Exhibit C: Copy of the sign-in sheets of those in attendance for the Association’s special
meeting of its membership on July 22, 2019.
Exhibit D: Copy of the minutes from the July 22, 2019 meeting. As indicated therein, street
lighting at the intersections of Rock Dove Avenue and Tanager Avenue with Silhavy Road was
the top vote-getting project. Sidewalk gaps ranked second in the project polling. After
learning that street lighting is not eligible for grant funding, the Association has elected to
pursue the completion of sidewalk gaps as proposed herein.
Exhibit E: Letter to Grant Review Board/Additional info to consider.
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•

Attach required permits, approvals and certificates to show you have the authorization for your
project by the appropriate governing body.
No permit(s) have been obtained; building permit(s) will be promptly obtained if the
Association is awarded its grant request for $15,000 from the Program.

•

Attach copies of maps, site plans and/or construction drawings, as appropriate.
Exhibit A provides project map as previously mentioned.

•

If there is anything else the review board should know about your project, you may attach a
brief (1 page or less) narrative.
Please see Exhibit E
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EXHIBIT A
PROJECT MAPS
AUDUBON ESTATES PROPERTY OWNERS ASSOCIATION, INC.
P.O. Box 2023, Valparaiso IN, 46384

Perry Beaver, President
(860) 301‐6846

126 ft

ADA Ramp
176 ft

•
•
•

Sidewalk Gap No. 1: 126 ft x 5 ft = 630 ft2. Approximate cost estimate: 630 ft2 x $11/ft2 =
Sidewalk Gap No. 2: 176 ft x 5 ft = 880 ft2. Approximate cost estimate: 880 ft2 x $11/ft2 =
ADA Ramp: Approximately 7 ft x 6 ft = 42 ft2. Approximate cost estimate: 42 ft2 x $15/ft2 =

$6,930.00
$9,680.00
$630.00
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AUDUBON ESTATES PROPERTY OWNERS’ ASSOCIATION, INC.
P.O. Box 2023, Valparaiso IN, 46384
June 10, 2019

EXHIBIT B

Dear Association Member:
The Association recently learned about the City of Valparaiso’s Neighborhood Improvement Grant
Program. Beginning in 2018, the city established this program by making $50,000 available for small
neighborhood‐based projects providing a community‐wide benefit. The city’s goal is to bring
neighborhoods together and increase partnerships between neighborhoods and the City through
positive improvement projects. The program has been increased to $100,000 this year and represents a
real opportunity for us to receive up to $15,000 towards a project such as:
1. Completion of sidewalk gaps;
2. Creative art display(s);
3. Neighborhood signage/branding (we already have the signs, but a lighting system might be
nice); or
4. Other placemaking and community building projects.
Eligible projects must improve or enhance public spaces (city‐owned property or rights‐of‐way) in the
neighborhood and cannot conflict with existing city policy. The program is not meant to fund social
events or routine maintenance typically addressed by an association such as ours. Applications are due
by September 20, 2019. Projects funded last year included completion of sidewalk gaps, park
equipment, outdoor lighting, a beach volleyball court, and neighborhood entrance signs. Selection
criteria give weight to the level of neighborhood involvement and enthusiasm for their project as well as
leveraging of other money, such as a matching contribution. Information is available at the city’s
website: https://www.ci.valparaiso.in.us/1636/Neighborhood‐Improvement‐Grant.
To help facilitate the Association’s grant application, we have been working to complete a neighborhood
directory. If you could be so kind, please complete the enclosed form with as much information you are
comfortable providing and return it to P.O. Box 2023, Valparaiso, IN 46384. You may also deliver it to
one of the Association’s board members. Please respond by June 28, 2019.
Additionally, the Association has scheduled a special meeting of the membership to build a grant
application team and identify a project or projects we would like to apply for. This special meeting will
be at 7:00 pm on July 22, 2019. This meeting will be at the offices of Opportunity Enterprises, Inc., 2801
Evans Avenue, as have the last several annual meetings. Please plan on attending!
Very truly yours,
Audubon Estates Property Owners’ Association, Inc.

Perry Beaver
President

EXHIBIT D
Audubon Estates Special Meeting of the Membership
7/22/19
Perry, Barb, Ellen, Philip, Steve
Perry Beaver opens up meeting at 7:00 introducing the board members.
Perry explained the purpose of the meeting, grants, and introduction of all people in
attendance of the meeting. 16 households represented
Perry asked for people’s feedback about what they feel is positive about Audubon Estates
1. People are wonderful, say hi, people stay out of their business, like all the woods and trees.
2. People of the neighborhood from Sally, esthetics of the neighborhood, layout and
diﬀerences between households
3. quiet, desirable neighborhood
What are the ideal things you’d like to see in the neighborhood:
1. Lighting at the entrances
2. Nice lighting, not the Nipsco lights, or the cheap solar lighting
3. the buﬀer between 49 and the neighborhood to help with noise
4. high speed fiber, playground for children, sidewalks all the way around, social get togethers
Perry passed along a document of 20 ideas to inspire your neighborhood, explained when a
representative from the city that came to explain to the board about the improvement grants.
Explained the ideas behind the community benefits of the grant. The grant is up to $100,000
to all neighborhoods, individual grants can be as much as $15,000 for a project for the
individual neighborhood.
Grants can include:
1. Physical improvements, (sidewalks, trees, enhancing park equipment),
2. Creative art displays that add unique character to neighborhood,
3. Entrance space improvement, signage, branding, and other possibilities,
4. Community building projects
The submitting process has a necessity for things to be checked oﬀ, they evaluate the grant
proposal. It will help them determine what the neighborhood is doing to help make these
things happen.
1. Neighborhood involvement in the application process.
2. Feasibility and Longevity of the desired
3. Neighborhood involvement in the project itself, in the execution of the project
4. What Community benefit comes from the project.
5. Partnership and Collaboration with the project
Perry gave the deadlines for the application process, application is due 9/29/19 and
announcing 10/4/19 for the winners of the project.
Sherry Beaver asked about planting of trees on 49, Steve and Perry explained the process of
putting trees on state property where this is more city oriented.
Cindy Murray brought up if we could include our own funds to include with the grant project.
Which led to Steve giving the Treasurer’s Report of Current Fund available.
Our Current Checking account has $39,983.24 June Closing, Beginning of June $39,011.54

Perry presented the aerial view of the neighborhood to show the Art Bartholomew the lines of
the neighborhood for detention pond and the creek.
Julie Draves suggested we move conversations back to the grant, Perry said we are here for
input with the grant.
It was asked if Lighting can be used by resident at 3014 Blue Grouse outside of the entrances
and throughout the streets of the neighborhood.
John Lokker explained the process of using Nipsco for lighting at the entrances.
Perry began to make a list of projects the neighborhood wants.
1. Julie Draves mentioned lighting for the entrances (17 Votes)
2. Art brought up the trees along 49, doesn’t have to be trees buy engineers could give
suggestions (2)(6)
3. Sidewalks (1)(9)
4. If addressing the drainage issue, would it give us the land to do a playground (0)(1)
Parenthesis indicate the votes for 1st importance followed by 2nd importance
Drainage issue started up again from Art.
Clarification for filling in the sidewalk gaps, repairing of sidewalks is apart of the grant,
Cindy Murray, Julie Draves, and John Lokker volunteered to help on this committee to present
the grant to the city.
Perry brought up National Night Out for the neighborhood on 8/6/19, generally good reception
from the membership to have. Sally Beaver, Dennis Jablonski, Renee Lewinski volunteered to
help with the planning.
Annual meeting was brought up for reminder for first week of October on 7th at 7PM
meeting adjourned at 8:08 by Perry Beaver

EXHIBIT E
September 11, 2019
To: City of Valparaiso Neighborhood Improvement Grant Review Board:
From: Audubon Estates Valparaiso Property Owners Association, Inc.
Members of Audubon Estates include young parents with young children, middle‐aged
couples with older children, and empty nesters visited by their children and
grandchildren. As is so common among Valparaiso’s residents, we’d all like to walk in
a safe environment.
Unfortunately our neighborhood’s history of development in stages, did not allow for
the corresponding timely installation of sidewalks, and therefore sidewalk gaps have
existed for years. Replacing these “gaps” with sidewalks has prompted much
discussion at many Association meetings. In response the Association has previously
contributed funding for the completion of several sidewalks in various right‐of‐way
areas but the overwhelming cost of completing all the necessary sidewalks was
prohibitive.
Completion of the two significant sidewalk gaps with the help of grant dollars will
signify a tremendous improvement to the Audubon Estates neighborhood and
enhance its safety and provide enjoyment for both residents and visitors.
We appreciate the opportunity that the City of Valparaiso has given us to apply for
grant funding and hope our application is considered favorably.
Thank you in advance for your time and interest in our neighborhood’s improvement
project!
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Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: Banta Neighborhood Association
Project Contact Person: Bryan McFadden
Mailing Address: 104 College Ave
Contact Phone: 219/263-9283

Email: abmrealestateservices@gmail.com

Project Name: Creative Crosswalks
Before submitting your application, did you complete the following:
☒ Meeting with Community Engagement Department
☒ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do you
want to do it?
The Banta Neighborhood Association (BNA) wants to increase safety awareness at intersections and add
unique characteristics pertinent to the neighborhood for this year’s grant application. We request that,
at four intersections within the neighborhood, crosswalks are to be installed with a large painted
artwork inside the intersection. This artwork will be designed by a student contest, two from each of
our two schools within our neighborhood: Parkview and Central Elementary. We feel that this effort will
connect the neighborhood and its residents by adding unique art features worthy of a visit to view and
encouraging safety for our walking school children by adding crosswalks.
2. If funding is awarded who will be the primary point of contact for project implementation?
Bryan McFadden or current Banta Neighborhood Association (BNA) President
Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather input and
feedback for the project?
The project was determined by a series of meetings over many months. These meetings included
brainstorming sessions and activities to support new ideas. The decision was finalized at the August
meeting by a final vote of participants attending. The BNA meets the second Tuesday of each month.

Feasibility and Longevity
4. Please provide a budget for the project.
The budget will consist of $2000 for paint/supplies and $10,000 for hiring a local artist to install the
renderings on the street intersections. The total investment is $12,000.

5. Please define the location of the proposed project(s). Is this city-owned property or private
property? Why was this location selected? Provide any maps or images that may relate.
City property. The location will be within the neighborhood boundaries and within the intersection of
the one chosen. The neighborhood will prioritize two intersections and then seek approval from the
Traffic and Safety committee.

6. What are the ongoing maintenance needs of the project? Please describe what tasks will need
to be completed and by whom upon completion of the project. How long will this project last?
The maintenance needs are painting/ touch up the proposed artwork annually for a 3-year term. The
local artist will be contracted to supply the maintenance for that term. However, the city will install
crosswalks and maintain the crosswalks as needed.

Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor towards the
project? Describe.
The BNA will take over the responsibility to maintain the artwork for as long as it is desired by residents
of the BNA after the initial 3-year term has expired.
Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this project.
Residents of the city may enjoy the artwork as a unique feature of a downtown neighborhood. We hope
that people come to Banta to look at the artwork and leave inspired to have a unique feature in their
neighborhood. The practical purpose is to make our streets safer, especially for our walking school
children, by initiating the installation of crosswalks in the neighborhood.
Partnerships and Collaborations
9. Is your neighborhood partnering with any nearby organizations or businesses to complete the
project? Are you getting any additional support (funding, resources, property) from local
organizations or businesses?
The grant partnership is with the schools for the design of the artwork. We are working with the VSC
assistant superintendent, Jim McCall and staff, on planning the best way to submit designs and work
within the parameters of the school system. In addition, BNA plans to fundraise from local
neighborhood businesses to fund the maintenance budget for this project.

10. If not, please explain why or if any efforts were made to reach out.

Please provide any relevant attachments for the project.
• Attach documentation of neighborhood support for the proposed project. This may include
sign-on letter of support, minutes from a neighborhood association meeting, survey responses,
meeting minutes, etc.
• Attach required permits, approvals and certificates to show you have the authorization for your
project by the appropriate governing body.
• Attach copies of maps, site plans and/or construction drawings, as appropriate.
• If there is anything else the review board should know about your project, you may attach a
brief (1 page or less) narrative.
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Neighborhood Improvement Grant Application.
Applicant Neighborhood/Organization: Central Neighborhood Association (CNA)
Contact person: Garland F. Hicks Jr., 702 Washington Street, 462-8129, gary.hicks@valpo.edu.
Project Name: CNA Projects, September 2019.
Requirements: We have met with Maggie Clifton, establishing Community Engagement for these
projects. We have an email list of 100+ members.
Projects summaries (in order of preference):
1. Continuing tree planting funding. The City has done a wonderful job in the last two years in
planting trees in our area, forty last year, with another forty planned for this October. The cost
of the trees themselves, about $3k per annum, has been born by the City and the CNA. The
City (primarily Matt McBain, who does a great job) added more in the form of labor,
organizing, delivering, sites selection, and overall supervision. We hope this very happy
yearly event can continue, or even expand. Michael Pancini, our CNA organizer for the
plantings, shows eagerness to continue as both fundraiser and liaison with the City. Some of
these trees likely will be thriving a century from now, making it a true legacy endeavor.
During last year’s planting there arose a subtle and probably mostly unnoticed
phenomenon. Yes, the event became a neighborhood party of high enthusiasm and
willingness to get dirty with digging holes. Yet it was also a gathering of those persons of
leadership, past, present, future, becoming something of a community leadership workshop.
Or perhaps this is too fanciful a thought.

2. Signs.
A. Topper signs, similar to the current Banta designs. Leslie Grcich and Michael
Pancini have corresponded with Maggie on this topic, leading to the advanced planning
stages; it seems to be a viable request in the minds of everyone. Based on the Banta model
20 are requested with 15 to be placed and 5 in reserve.
B. Entrance signs, two, to inform and delineate the boundaries of the historic area of
the city that we call the Central Neighborhood (Morgan, Campbell, Lincolnway, CN tracks).
We have yet to develop much practical information or mechanism for purchasing or installing
the signs, but the process has begun. We all agree these signs should be substantial, to last
decades.
Such signs would be meant to serve a practical purpose, not merely to designate a
concept. Over the decades there have been disheartening attempts to rezone our
neighborhood, in whole or in part, for business uses, in effect to create a marginal
commercial zone for the downtown area. We hope these signs will serve to inform those
concerned that the CN area is indeed purely residential, that it has been residential for 180
years, and that it should remain residential.

3. Bush Street Corridor. This is a biggie. Both Robert Cotton and Bill Durnell have
commented that this request is probably well outside the boundaries of this grant program,
and they are almost certainly correct. Ideally, we would like to see a formal City or third party
evaluation of the north side of this ugly and deteriorating street that parallels the CN tracks,
from Lytle to Napoleon: code enforcement, screening landscaping, rebuilding portions of the
street, new sidewalks, or purely creative solutions.

Therefore, to reduce, at least for now, the scope of this vision, we ask you to
consider merely screening landscaping, possibly designed by horticulturist extraordinaire
Steve Martinson.
Primary contact persons:
Trees—Michael Pancini (michaelpancini@gmail.com).
Topper signs—Leslie Grcich (lesgrcich@msn.com).
Entrance signs—Steve Ingram (sringram@comcast.net) or Leslie Grcich.
Bush Street Corridor—Robert Cotton (trebor46385@yahoo.com) and Michael Pancini.
Neighborhood involvement:
Three of these four projects, exclusive of the Bush Street corridor, have been discussed for
years in countless iterations. The CNA has existed since the 1970s. It is only with the introduction of
this grant program in 2018, for which we are grateful, that these visions have solidified into practical
ideas. Literally dozens of people have participated in discussions for signs and trees. More than 30
showed up for last October’s tree planting.
Recently an outside group (from VU) did an analysis of the CNA area, with recommendations of
aesthetic upgrades being the prominent category.
Last year we went through a voting process of some complexity to clarify our preferences, with
aesthetic factors being the clear, indeed overwhelming, selection, shown by a paragraph from the
minutes of September 2018:
“Bill solicited votes from the group, through a remarkably democratic process, to gauge our
consensus and provide a subject for the grant application. The results were revealing: aesthetic factors
were the clear winners, by far, with 17 votes. The categories of uplighting got zero votes and traffic
calming received one vote, guiding where our discussion emphasis should be in future meetings.”
There is little question, either now or in years (decades) past, that the appearance of our area
has been of central concern.
Feasibility and Longevity:
Budgets.
1.

Trees. Some $2.5k from the City with an $800 CNA match, 40 trees.

2a.

Topper signs. Cost is $2000 for 20, based on the Banta model.

2b.

Entrance signs. About $2k each for 2, or $4k. It may be that with some searching we
can get these at a better price (one estimate came in at $20k). A viable quote is for a
24”x24” cast solid bronze sign ($1944) with raised gold lettering, logo ($145) and post
($225) making the total $2325. Another is for a 24 X 24 one-sided Bronze sign that
attach to the pole for $1745.00, hence the $2k estimate.

3.

Bush Street Corridor. Screening landscaping would be limited to $3k. An evaluation
of the corridor (rough stab) might be $4k. Or, an in-house City evaluation could be
less expensive. We are swimming in the dark on prices for this.

Maintenance needs.
Tree maintenance should be no higher than trees generally in the city. Signs of good quality
ideally should require minimal maintenance. The entrance signs, if of bronze or other durable
material, may last decades. The Bush Street Corridor is a wild card, with undoubtedly high
initial maintenance if recommendations of an evaluator were to be approved.

Neighborhood Investment:
The CNA and individuals will continue to provide matching funds for trees, as we have done
previously. No matching funds are contemplated for signs or for the Bush Street Corridor project.
Members of the CNA will continue to assist in tree planting and monitoring for the first several
years. Installation of signs should probably best be done, or closely supervised, by City experts.
Community benefit, to others outside the neighborhood:
All these projects are aesthetic in nature, and therefore can be appreciated by everyone. We
have the entire City in mind as we propose these endeavors. The Central neighborhood is, arguably,
among the most visible residential areas.
Partnerships and collaborations.
Our partner with these projects is exclusively the City. We have not identified appropriate
outside funding sources, in part because no one has thought of any with promise. Of course we are in
close collaboration with Kevin Pazour of the Porter County Museum for verification of entry signs’
historical accuracy.

The CNA, in its several iterations over the past 40 or more years, has had countless discussions about
its history, its preservation, its centrality, its architecture. The oldest identified extant house is from the
1830s. A core of residents, many now passed, has been and continues to be passionate about
preservation and aesthetic enhancement.
We consider our neighborhood not only among the City’s oldest, but the soul of the City, the part where
veterans returned in 1865 and in 1945, the part where the city’s founders and early residents spent their
lives, the part that to this day incubates creativity and community involvement. Note, for example, the
roots of the two current mayoral candidates: one grew up on Franklin Street, the other currently resides
on Washington Street.
Much private money has been used to restore houses and properties, proving as nothing else can
prove, that it is a neighborhood worthy of investment. A quick drive through the Central Neighborhood
with attention paid to the restored structures will convince the observer that we care. A lot.

Prepared for the Central Neighborhood Association by
Michael Pancini
Gary Hicks
Robert Cotton
Bill Durnell
Steve Ingram
Leslie Grcich
Joyce Hicks
John Albers
Rob Walsh

Action Plan
Project: Neighborhood Asset Mapping Pilot Project
Team Participants: Aaron, Katie, Sam, Trace
Statement of Problem: The community feels like there is not enough branding or beautification for the
Central Neighborhood.
Overarching Goal: Increase the beautification and branding of the Central Neighborhood Association
because it will help the City and residents of Valparaiso know when they are entering and leaving the
neighborhood.
Goals for work:
1. Goal I: To increase markers identifying the parameters of the neighborhood.
a. Objective 1: Apply for the $15,000 Valparaiso Neighborhood Improvement Grant to pay
for a marker for the neighborhood by the end of the summer.
1. Action Step: Delegate the role of applying for the Valparaiso
Neighborhood Improvement Grant to a member of the CNA by May
16th.
2. Action Step: Lead writer will bring a draft of the grant or report on the
grant to the full CNA by the end of June.
b. Objective 2: Get the city of Valparaiso to match funds donated by CNA members.
1. Action Step: Ask Mr. Cotton (the treasurer of the CNA) to reach out to
the city and see if they would be willing to match donations from the
Central Neighborhood by the end of June.
c. Objective 3: Update the gateways to help show people they are entering Central
Neighborhood.
i.
Action Step: Mr. Durnell will reach out to the city of Valparaiso to see what
grants are available for the community to apply to by the end of June.
ii.
Action Step: Have a community member research prices on gateway types for
entrances into the neighborhood by the end of May.
iii.
Action Step: Discuss in a CNA meeting which entrances the community wants
new gateways at by the end of June.
iv.
Action Step: Discuss with the treasurer, Mr. Cotton, to see how much money is
in the budget by the end of May.
2. Goal II: Improve the beauty of the neighborhood.
a. Objective 1: Organize a local clean-up day for community members to participate in on
June 1st.
i.
Action Step: At the May CNA meeting, discuss what areas to target during the
clean-up day.
ii.
Action Step: CNA Secretary will email Valpo Parks or another local
business/organization or another local business/organization to ask them to
donate cleaning supplies by May 6th.

iii.

iv.
v.

Action Step: Mr. Durnell (President of CNA) will send an email to local
organizations downtown to ask them to advertise and send a representative to
participate in the clean-up day by May 9th.
Action Step: Mr. Durnell will delegate a member of the CNA to create the
postcard and will distribute to CNA members by May 9th.
Action Step: Each CNA member will mail or distribute 50 postcards to residents
about the clean-up day by May 13th.

Improvement Ideas Summary from Community Facilitation Meetings
Traffic Safety
Speed enforcement (contact
VPD about individuals who are
consistently speeding down the
streets OR spreading the word
about speeding to neighbors
through conversations)
Increasing speed bumps or
adding temporary speed bumps
during the summer OR adding
some flashing stop signs
Having more signs (for
example, children at play) to
manage traffic safety

Beautification/Increasing
Markers
Increasing street signs and
markers to help identify traffic
and entryways/update gateways

Cultivating Neighborhood
Identity
Having more activities for
children

Organizing neighborhood cleanup through Chamber or Public
Works (try engaging with local
businesses and invite them to
help with the clean-up)
Improving sidewalks

Family Fun Day or Back to
School event (trying to engage
parents and have resource
information about community
for parents)
Enhancing the Walking School
bus for parents

Creating better stripes on the
streets

Encouraging more activities and
interactions with neighbors (for
example, Drinks on the Stoop)
Spread CNA vision and goals to
the community through
postcards
Hosting a local fundraiser to
help meet improvement goals
(create a clear objective for
improvement goal; either having
one large goal or a series of
small improvement goals)
Community helper program for
older adults or individuals who
may be sick
Tapping into the use of the Park
Space for community events

Community Assets
Financial
Natural
Capital
Capital
Central
Trees
Neighborhood
Association
as 501(c)3

Built
Capital
Central
Elementary
School

Political
Capital
Robert
Cotton

Social Capital

Downtown
local
businesses
Porter County
Community
Foundation
City of
Valparaiso

Parks

Downton
Valpo

Maggie
Clifton

D.O.T.S.

Green
Space

Transit
Systems

City
Council

Chase Bank

Central
Park Plaza

Urschel
Pavilion
Utilities/
Broadband
Sidewalks

Access to
Hospitals

Central
Neighborhood
Association

National Night
Out Block
Party
Political
Walking
Candidates School Bus

Rotary/Kiwanis
ValpoNEXT

Human
Capital
Access to
Educational
Institutions
(VU, VCS,
Ivy Tech,
PCCTC)
Valpo
Chamber
Master
Gardeners
Diverse
Skills and
Workforce
Among
Neighbors

Cultural
Capital
Porter
County
Museum

Valparaiso
International
Center
Trinity
Lutheran
Church
Porter
County

Valparaiso
Inn
Porter
County
Courthouse
Heritage
Lutheran
Church
Valparaiso
Public
Library
Valparaiso
Inn
Chicago
Street
Theater
Boys &
Girls Club

Page 27

Page 43
Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: COLLEGE HILL NEIGHBORHOOD ASSOCIATION
Project Contact Person: SUE HORD
Mailing Address: 353 FRANKLIN ST, VALPARAISO, IN, 46383
Contact Phone: 219.241.8367

Email: SUSIE.HORD@GMAIL.COM

Project Name: ADD A TODDLER PLAYGROUND TO THE EXISTING PLAYGROUND AT WILL PARK
Before submitting your application, did you complete the following:
☒ Meeting with Community Engagement Department
☒ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do you
want to do it?
THE COLLEGE HILL NEIGHBORHOOD ASSOCIATION WOULD LIKE TO BUILD AT WILL PARK A
TODDLER PLAYGROUND TO COMPLEMENT THE EXISTING PLAYGROUND. THERE ARE MANY
YOUNG FAMILIES WITH CHILDREN IN OUR NEIGHBORHOOD, BUT THE EXISTING PLAYGROUND
IS TOO LARGE FOR TODDLERS AND YOUNG PRESCHOOLERS.
2. If funding is awarded who will be the primary point of contact for project implementation?
SUE HORD HAS VOLUNTEERED TO BE THE PRIMARY CONTACT.

Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather input and
feedback for the project?
OUR NEIGHBORHOOD ASSOCIATION MEETS REGULARLY. AT A RECENT MEETING, THE
ATTENDEES WERE ENTHUSIASTIC ABOUT A TODDLER PLAYGROUND.
MELISSA OSIKA ATTENDED A TRAINING EVENT AND WAS GIVEN A “NEIGHBORHOOD TOOL
KIT.” THE TOOL KIT GUIDED THE PROCESS OF DEVELOPING OUR GRANT IDEAS. TO GATHER
INPUT FROM A GREATER NUMBER OF RESIDENTS, WE SPONSORED A PICNIC AT WILL PARK,
PUBLICIZING THE DAY AND TIME ON FLIERS PRINTED WITH TOOL KIT ASSISTANCE. WE ASKED
ATTENDEES TO SIGN IN WITH THEIR EMAILS. WE THEN EMAILED A SURVEY WITH
INFORMATION ABOUT THE PLAYGROUND AND REQUESTED A RESPONSE. WE HAD 26
RESPONSES: 22 YES, 1 NO, AND 3 MAYBE. TWO RESIDENTS EXPRESSED CONCERN ABOUT THE
SAFETY OF WILL PARK, AND ONE DESIRED SOMETHING MORE DISTINCTIVE FOR THE
NEIGHBORHOOD, LIKE CUSTOM STREET SIGNS.
ADDITIONALLY, SOME MEMBERS OF THE COLLEGE HILL NEIGHBORHOOD ASSOCIATION
GATHERED OPINIONS INFORMALLY, IN CONVERSATIONS WITH RESIDENTS OR WITH PEOPLE
VISITING THE PARK. MOST HAVE BEEN ENTHUSIASTIC.
Feasibility and Longevity
4. Please provide a budget for the project.
$15,000, TO COVER THE COST OF THE EQUIPMENT, THE MULCH, AND ANY RAILROAD TIES OR
OTHER BARRIERS. IDEALLY, WE WOULD USE THE SAME COMPANY THAT PROVIDED THE
ELEMENTARY PLAYGROUND, SO THERE WOULD BE A SIMILAR STYLE AND COLOR SCHEME.

DEPENDING ON THE COST OF THE STRUCTURE, THERE MAY BE MONEY LEFT TO PAINT OR
REPAIR SOME FEATURES OF THE ELEMENTARY PLAYGROUND AND ADD NEW MULCH.
5. Please define the location of the proposed project(s). Is this city-owned property or private
property? Why was this location selected? Provide any maps or images that may relate.
THE TODDLER PLAYGROUND WOULD BE BUILT ADJACENT TO THE EXISTING ELEMENTARY
PLAYGROUND, PERHAPS BETWEEN THE PLAYGROUND AND THE SHELTER (SEE PICTURE,
BELOW). THE EXACT LOCATION WOULD BE DETERMINED BY THE PARKS DEPARTMENT,
TAKING INTO ACCOUNT INPUT FROM NEIGHBORS. WE WOULD WANT THE NEW
PLAYGROUND TO FIT WITH THE LONG-RANGE PLAN THE PARKS DEPARTMENT HAS FOR WILL
PARK.

6. What are the ongoing maintenance needs of the project? Please describe what tasks will need
to be completed and by whom upon completion of the project. How long will this project last?
THE ONLY ONGOING MAINTENANCE WOULD INVOLVE ADDING MULCH WHEN NECESSARY.
OTHERWISE, WE HOPE THE PLAYGROUND WOULD LAST FOR DECADES.
Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor towards the
project? Describe.
WE PLAN TO HAVE NEIGHBORS PARTICIPATE IN THE INSTALLATION OF THE UNIT AND IN THE
SPREADING OF THE MULCH.
Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this project.
VALPARAISO PARENTS OF YOUNG CHILDREN FREQUENTLY ARRANGE PLAY DATES AT
DIFFERENT CITY PARKS. SUE HORD LIVES ADJACENT TO WILL PARK AND HAS SPOKEN TO
MANY PARENTS FROM ALL OVER THE CITY WHO ARE USING THE PARK. IN ADDITION, HILLTOP
NEIGHBORHOOD HOUSE CHILD CARE SOMETIMES BRING YOUNG CHILDREN TO THE PARK.
Partnerships and Collaborations
9. Is your neighborhood partnering with any nearby organizations or businesses to complete the
project? Are you getting any additional support (funding, resources, property) from local
organizations or businesses?
WE HAVE NOT OBTAINED FUNDING FROM ANY ORGANIZATIONS OR BUSINESSES. HOWEVER,
THROUGH CONNECTIONS WITH THE YMCA TOGETHERHOOD COMMITTEE, WE HOPE TO HAVE
FAMILY EXPRESS DONATE FOOD AND BEVERAGES ON THE INSTALLATION DAY, AND PERHAPS

HAVE TOGTHERHOOD VOLUNTEERS HELP. THE TOGETHERHOOD COMMITTEE WAS
RESPONSIBLE FOR INSTALLING THE LITTLE FREE LENDING LIBRARY AT WILL PARK.
10. If not, please explain why or if any efforts were made to reach out.
SUE HORD HAS HAD ONGOING CONVERSATIONS WITH THE PORTER COUNTY MASTER
GARDENERS ASSOCIATION ABOUT HAVING MEMBERS DONATE TIME TO IMPROVE THE
PLANTINGS AT WILL PARK. HOWEVER, THAT EFFORT IS ON HOLD UNTIL THE PARKS
DEPARTMENT DECIDES WHERE THE SHELTER MAY BE MOVED AND WHAT IMPROVEMENTS TO
THE PARKING LOT AND PARK ENTRANCE MAY BE MADE.
Please provide any relevant attachments for the project.
• Attach documentation of neighborhood support for the proposed project. This may include
sign-on letter of support, minutes from a neighborhood association meeting, survey responses,
meeting minutes, etc.
• Attach required permits, approvals and certificates to show you have the authorization for your
project by the appropriate governing body.
• Attach copies of maps, site plans and/or construction drawings, as appropriate.
• If there is anything else the review board should know about your project, you may attach a
brief (1 page or less) narrative.

Page 46
+++Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: Concord Woods Neighborhood Association
Project Contact Person: Angela Crossin/Beckie Flannery
Mailing Address: 4204 Hemlock Drive/200 Burlington Beach Street
Contact Phone: 219.765.4091/219.309.3340 Email:
concordwoods.in.us@gmail.com/rfoldmom@gmail.com
Project Name: Neighborhood Pathways-to-the-Park and Nature Project
Before submitting your application, did you complete the following:
☐✓ Meeting with Community Engagement Department
☐✓ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do
you want to do it? Our neighborhood is wanting to connect the neighborhood to
Bicentennial Park and across Burlington Beach Road via a sidewalk completion from
Brentwood Estates over the land located at 155 Burlington Beach to Bicentennial Park.
We feel the connection of the neighborhood to Bicentennial Park is a necessity. We have
young children who ride their bikes on Burlington Beach, neighbors who currently use
that area for a dog park, a neighbor on Burlington Beach who is disabled and wheelchair
bound, as well as a lot of pedestrian walkers, joggers and bikers. There is a daycare
located on 205 Burlington Beach Road and the owner/operator would like to safely use
the proposed pathway for taking her daycare children to the park. This would benefit
many in the neighborhood and surrounding area.

This project includes safety and needed neighborhood access to the park. The recently
completed bathroom amenities and additional projects planned for Bicentennial Park
only add to the need to provide these amenities and connect neighbors in a safe, smart
and sustainable manner.

2. If funding is awarded who will be the primary point of contact for project
implementation?
Angie Crossin
Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather
input and feedback for the project?
1

1)
2)
3)
4)

Community meetings
Surveys
Board/committee creation and meetings
Research

Feasibility and Longevity
4. Please provide a budget for the project.
1) Est. $14,960 to link Brentwood to the park -- see attached, please

CWA
Connection

Neighborhood Estimated Cost

a) Sidewalk Link

$14960

Misc.
Does not include
transplanting of bushes and
miscellaneous items like
signage, backup mirror or a
dedication
sidewalk and/.or cement
adornment for the land that
the sidewalk will be placed .
The owners of 155 have not
requested a recognition, but
as neighbors we feel it is
imperative.

5. Please define the location of the proposed project(s). Is this city-owned property or
private property? Why was this location selected? Provide any maps or images that
may relate.
This sidewalk project involves private property. This location was selected because the
sidewalk drops off immediately to the east of 155 Burlington Beach Street. The property
is required to connect the sidewalk drop at Brentwood Estates westward to Bicentennial
Park. The owners/neighbors are amenable, but have an immediate concern over
transplanting a row of shrubs, signage and a mirror attached to a tree adjacent to the
immediate right of the driveway. The biggest concern is the transplanting of the shrubs.
6. What are the ongoing maintenance needs of the project? Please describe what tasks
will need to be completed and by whom upon completion of the project. How long
will this project last?
Maintenance may include snow removal for the sidewalk and typical sidewalk repairs. We
would look to the city for guidance on the maintenance.
2

The city will be overseeing the sidewalk completion and placement of the crosswalk.
Our goal is to have the entire project completed by July 2020.

Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor
towards the project? Describe.

Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this
project.
Valparaiso is a pathway city. We have many great parks, bike routes and jogging/walking
paths. We feel this is a necessary extension leading to complete connection of our pathways.
Additionally, this is a safety concern due to the heavily traveled link from Calumet Avenue
to Campbell Street. Bicentennial Park is in the process of a renovation. This project enhances
the renovation.
We have read over the Valparaiso Parks Master Plan and feel our project fits perfectly within
that plan. Specifically, one of the strategies of this plan is to, “Create a network of parks,
trails, and open spaces that protects the natural areas in Valparaiso, while connecting to
population centers that will support the needs of all residents through well-designed parks
and recreation amenities.” As such, we do not feel we can provide any better statement than
the city’s own words with regard to the “how” of this project benefitting all of our neighbors.

Partnerships and Collaborations
9. Is your neighborhood partnering with any nearby organizations or businesses to
complete the project? Are you getting any additional support (funding, resources,
property) from local organizations or businesses?
Ideally, yes. We have met with the owners of 155 Burlington Beach about dedicating
their property to this project for the sidewalk completion.

10. If not, please explain why or if any efforts were made to reach out.
Sources:
Bushnell, Max A., Poole, Bryan W., Zeeger, Charles V. and Rodgriguez,
Danie. A. “Costs for Pedestrian and Bicyclist Infrastructure Improvements A
Resource for Researchers, Engineers, Planners, and the General Public” UNC
3

Highway Safety Research Center,
http://www.pedbikeinfo.org/cms/downloads/Countermeasure%20Costs
Report_Nov2013.pdf. Accessed 12 September 2019.

Please provide any relevant attachments for the project.
● Attach documentation of neighborhood support for the proposed project. This may
include sign-on letter of support, minutes from a neighborhood association meeting,
survey responses, meeting minutes, etc.
● Attach required permits, approvals and certificates to show you have the authorization
for your project by the appropriate governing body.
● Attach copies of maps, site plans and/or construction drawings, as appropriate.
● If there is anything else the review board should know about your project, you may
attach a brief (1 page or less) narrative.

We have attached the minutes from a neighborhood meeting, survey and results, and a map of
the proposed project (provided by the city.)

4

Concord Woods
Neighborhood
Association
Sidewalk Grant
Estimate
Cost of Concrete
($11/sq ft per Maggie
Clifton publication)
Sidewalk Links to
Bicentennial Park

(Grant
Max=$15,000/year per
Maggie Clifton)
Link to Brentwood (1
lot)
Length(ft)

Private lot (1 lot)
Within Park - to Park
Driveway

133
37

Width(ft) Sq Ft

Cost/Sq
Ft

8 10644

$11

8

$11

(Existing
walk is 4')

296

Concrete
Cost
Cost to
Concord
Woods
$11704 Assn
$3256

$14960

5

6

7

8

9
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Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: Harrison West POA____________
Project Contact Person: Dave Hamill_________________________________________
Mailing Address: 2267 Marrell Hill Road, Valparaiso, IN 46385________________________
Contact Phone: 630-536-4544

Email: davehamill1961@gmail.com

Project Name: Bioswale and pocket park enhancements for stormwater retention
Before submitting your application, did you complete the following:
☐ Meeting with Community Engagement Department-just received information yesterday
☒ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do you
want to do it? We would like to apply for a $15,000.00 grant to enhance the plantings in our
bioswales with native plants. The bioswales serve as a filtration system for storm water runoff
prior to being retained/detained in a retention pond. We would also like to add trees to the 21
pocket parks located around our development. These would be selected along with Valparaiso
personnel to ensure species diversification is followed in accordance with Master Planning for
the community.

2. If funding is awarded who will be the primary point of contact for project implementation? Dave
Hamill (applicant) will be the primary point of contact.

Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather input and
feedback for the project? We have received numerous phone calls regarding the appearance of
the bioswales and the pocket parks. The association does not have adequate financial resources
to address all the neighbors’ concerns.

Feasibility and Longevity
4. Please provide a budget for the project. We are requesting any amount up to the $15,000.00
maximum grant. All dollars will be applied to the above noted project. We have worked with
other City personnel to remove Ash trees from our development and would seek their input and
approvals on plantings to ensure they complied with Master Planning.

5. Please define the location of the proposed project(s). Is this city-owned property or private
property? Why was this location selected? Provide any maps or images that may relate. This is
private property but is part of the easement off the roads. The hardscape sheds water into these
areas and they provide detention and filtration of storm water from the hardscape areas. These
bioswales encompass the whole neighborhood.

6. What are the ongoing maintenance needs of the project? Please describe what tasks will need
to be completed and by whom upon completion of the project. How long will this project last?
Ongoing landscape maintenance will be scheduled to ensure a successful result. The HOA signs
an annual maintenance contract with a landscape contractor that maintains these areas for the
homeowners. The project will take approximately two weeks to complete. The long-term
success projection for this project is very high as numerous stake holders will be involved in the
selection and planting of these enhancements.

Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor towards the
project? Describe. We are applying matching funding at a minimum level of 15% of any money
that is granted to do as much work as we can financially support. In addition, several neighbors
have agreed to assist with tree placement, and other non-hazardous activities during the project.
If funding is approved, a flier will be sent to all homeowners notifying them of the approval and a
community involvement day will be scheduled. We would also like to reach out to the local Boy
Scouts and Girls Scouts to see if participation would contribute toward a Merit Badge, or satisfy
community service goals.

Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this project.
Numerous people from other developments use our subdivision as a walking area because of the
smaller size (51 homes), the looping layout, and pleasing aesthetics. Anyone who enters the
development and spends time there will appreciate the enhanced landscaping these grant
monies will provide.

Partnerships and Collaborations

9. Is your neighborhood partnering with any nearby organizations or businesses to complete the
project? Are you getting any additional support (funding, resources, property) from local
organizations or businesses? Yes, our landscape contractor has agreed to work with us so most
monies can be allocated to purchasing trees and native plants. Upon approval, we will contact
local nurseries to secure the best possible pricing and provide them with community exposure.
10. If not, please explain why or if any efforts were made to reach out. N/A

Please provide any relevant attachments for the project.
• This site plan shows the areas of bioswales and pocket parks. The planting density was less than
what is shown on this brochure picture.

Thank you so much for reviewing and considering our request for grant money. We are committed to
enhancing the beauty of Valparaiso and doing all we can to assist with stormwater drainage issues as
more developments are built around us. Please feel free to contact me with any questions regarding
any of the information contained herein.
Kind regards,
Dave Hamill
Harrison West POA

GREAT LAKES LANDSCAPE MGMT., INC.
2019 LANDSCAPE SERVICES PROPOSAL
Submitted To:

Phone:

Dated:

Dave Hamill
630-536-4544
9/19/19
_______________________________________________________________________________________________
SERVICE LOCATION: Harrison West Subdivision
_______________________________________________________________________________________________
SCOPE OF WORK: We propose to remove all unwanted invasive grasses and plants
from bio-swales around the subdivision that are inhibiting water flow, re-seed with
native grass seed and install native species of plants to improve the aesthetics of the
bio-swale and enhance the performance of the bio-swale.

TOTAL PROJECT COST: $28,500.00
____________________________________________________________________________________________
ACCEPTANCE OF PROPOSAL:
GREAT LAKES LANDSCAPE MGMT.:

Dino Ioakimidis , President

The above prices, specifications and conditions are satisfactory and are hereby
accepted. You are authorized to do the work specified above. Payment will be made
upon completion of project.

Dated_____________

Authorized Signature:________________________________________________

______________________________________________________________________________________________
P.O. Box 256 Schererville, IN 46375-0256 § Phone: 219-690-1650 § Fax: 219-690-1651
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Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: Jesse-Pifer Neighborhood
Project Contact Person: Drew Wenger, Evan Costas, Jen Grawcock
Mailing Address: 611 Center St., Valparaiso, IN 46385
Contact Phone: 219-916-3136

Email: dwenge00@gmail.com

Project Name: Jesse-Pifer Park Improvements
Before submitting your application, did you complete the following:
☒ Meeting with Community Engagement Department
☒ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do you
want to do it?
The Jesse-Pifer Neighborhood’s proposals for the 2019 Neighborhood Improvement Grant
Program are listed here in descending order of importance to our residents. The proposals are
as follows: 1) beautifying the two Madison entrances to the Jesse-Pifer Park that are currently in
a state of neglect 2) re-building park water infrastructure, and 3) adding additional security
lighting to the park. The purpose of our grant request is to revitalize Jesse-Pifer Park as a familyfriendly destination for the entire neighborhood with new and exciting features which will
attract onlookers/passersby, provide essential infrastructure for park functionality, and combat
potential misuse.
Further explanation:
1) Currently there are three main entrances to the park, one off of Elmhurst to the West, and
two off of Madison St. from both the North and the South. The two Madison St. entrances
are essentially just dead-end streets that taper off into the park with roadblocks placed
respectively at either entrance to stop car traffic from driving into the park (photos of the
current Madison entrances have been attached to the application). Removing the
roadblocks in favor of permanent fencing and adding two Jesse-Pifer Park signs at either
entrance would better attract neighbors through visual beautification and potentially
increase use of the park. Additionally, there are Park Department plans to add an ADA
accessible ramp off of the South Madison entrance which would mesh perfectly with the
proposed features.
2) Jesse-Pifer Park’s restrooms, water fountain, and water hose hookup were torn down many
years ago. It would be very beneficial for park functionality and Park Department general
maintenance of the park for the water infrastructure to be re-built.
3) There have been several incidents of vandalism and drug use at Jesse-Pifer Park within the
last few years which have raised concerns from many of the residents. The addition of
security lights could potentially thwart misuse of the park by increasing visibility of the park
after sunset. The utility pole located at the Northeast end of the park is believed to be a
priority spot for adding lighting and a picture of the pole has been attached to this
application.
2. If funding is awarded who will be the primary point of contact for project implementation?

Either Drew Wenger or Evan Costas.
Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather input and
feedback for the project?
The proposals outlined here came from wide-ranging and inclusive discussions with neighbors at
various neighborhood events and on our neighborhood’s Facebook group. One of the events at
which these issues were discussed was a Neighborhood Block Party, a suggestion stemming from
the Neighborhood Toolkit. Various discussions and polls from the Facebook group have been
attached to this application.
Feasibility and Longevity
4. Please provide a budget for the project.
Beautification of Madison Park Entrances – The two Jesse-Pifer Park signs would cost
approximately $1,050 and the total budget for fencing at both locations would cost approximately
$2,200-$2,500.
Water Infrastructure - While we never received a water infrastructure budget proposal from the
city, we were told by city department reps that the total cost for such a project would come in at
about $2,000-$4,000.
Additional Security Lights – We were quoted at $1,000 for the addition of two security lights.
Total Budget Request - $6,550 - $8,550
5. Please define the location of the proposed project(s). Is this city-owned property or private
property? Why was this location selected? Provide any maps or images that may relate.
Images and sketches of locations for grant proposals are included as attachments to this application.
6. What are the ongoing maintenance needs of the project? Please describe what tasks will need
to be completed and by whom upon completion of the project. How long will this project last?
All projects should be able to be completed by the Parks Department directly or by a Parks
Department/Public Works collaborative effort. A permit may be needed for water infrastructure
improvements. The projects proposed should last for at least 15 years with general maintenance
needs being met every 5 years or so.
Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor towards the
project? Describe.
The Jesse-Pifer neighborhood would be willing to put labor in towards completion and maintenance
of the proposed projects with direction from the Parks Department.
Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this project.
The proposed projects would increase the attractiveness and functionality of Jesse-Pifer Park. This
could potentially act as a further incentive for future residents to move into the neighborhood.
Partnerships and Collaborations

9. Is your neighborhood partnering with any nearby organizations or businesses to complete the
project? Are you getting any additional support (funding, resources, property) from local
organizations or businesses?
The only outside assistance we received was a quote from the Northwest Indiana Fence Co. for the
fencing improvements.
10. If not, please explain why or if any efforts were made to reach out.
There was not any portion of the project that would be substantially benefited from outside
assistance.
Please provide any relevant attachments for the project.
 Attach documentation of neighborhood support for the proposed project. This may include
sign-on letter of support, minutes from a neighborhood association meeting, survey responses,
meeting minutes, etc.
 Attach required permits, approvals and certificates to show you have the authorization for your
project by the appropriate governing body.
 Attach copies of maps, site plans and/or construction drawings, as appropriate.
 If there is anything else the review board should know about your project, you may attach a
brief (1 page or less) narrative.

Steindler Signs
10740 U.S. Highway 30, P.O. Box 285, Wanatah, IN, 46390
Primary Email: info@steindlersigns.com
Primary Phone: 219-733-2551
SteindlerSigns.com

Quote 26995 #1
Jessee-Pifer Park - South Sign

SALES REP INFO

QUOTE DATE

Jessica Parks
jessica@steindlersigns.com

QUOTE EXPIRY DATE

09/16/2019
10/16/2019
TERMS

Net 30

#

ORDERED BY

INSTALL ADDRESS

CONTACT INFO

Valpo Parks
Valparaiso Parks Department
Office
3210 N. Campbell St.
Valparaiso, IN, 46385

Jessee-Pifer Park
400 Elmhurst Avenue
Valparaiso, IN, 46383

Kevin Nuppnau
knuppnau@valpo.us
+1 219-241-0949
Work: +1 219-462-5144

ITEM

1 Small Post and Panel Sign - Double Sided

QTY

UOM

U.PRICE

TOTAL (EXCL. TAX)

1

Each $451.00

$451.00

1

Each $485.00

$485.00

1

Each

W:48.0 in. x H:30.0 in. (Overall Height)
(2) Custom routed 6mm Alupanel sign panel with digital print
graphics and UV Matte overlaminate - Routed 6mm Alupanel
circle logo mounted to face - Mounted to both sides of (2) 4x4
wood post painted Beige and installed in-ground with concrete
on South Side of park
Routing
Custom industrial CNC routing
Wood Post - 4x4 Painted
4" x 4" treated wood post with wood primer and exterior paint
AluPanel - 6mm
6mm aluminum sign panel with solid plastic core

2 Installation
Installation of post and panel sign
Installation Terms: This estimate is priced based upon the
scope of work described and is subject to change for any
unforeseen complications, obstructions, or hindrance to our
installation. Steindler Signs & Graphix, LLC may change this
estimate if any of these unanticipated difficulties arise.
Ground Locate
It is required, when digging into ground more than 24 inches,
to have complete locates of all underground utilities (electric,
gas-oil-steam, telephone, cable, water, sewer, etc.) of the
intended digging area. These precautions are necessary to
avoid damage to any utility lines, property, equipment, or injury
to an operator

3 Permit - City of Valparaiso

$0

$0

City Permit
*Pending approval* Actual permit amount is determined by
municipality, based on specific job, and COST WILL BE
ADDED TO FINAL INVOICE. Cost is based on actual
permitting cost once issued by the city, authorizing the

PRINTED ON 2019-09-18 16:40:07 -0500 CREATED BY JP

1/2

QUOTE 26995, VALPO PARKSVALPARAISO PARKS DEPARTMENT, 09/16/2019

#

ITEM

QTY

UOM

U.PRICE

TOTAL (EXCL. TAX)

1

Each

$90.00

$90.00

proposed work conforms to all applicable laws of the
jurisdiction This quote is a price for signage requested by the
customer and has NOT been confirmed as allowable signage
per city or county ordinance. - THIS IS NOT A FINAL
CONTRACT UNTIL APPROVED BY THE CITY - and the
proposed signage is subject to change if the permitting
committee finds this proposal to be impermissible.

4 Permit
Permit Acquisition
Steindler Signs will file for and acquire all necessary permits
on your behalf. (Cost of the actual permit(s) is determined by
municipality, based on specific job, and will be added to final
invoice)

By approving this quote, I agree to the price as estimated.
I also acknowledge that I have read and agree to the Steindler Signs Terms & Conditions.
Please proceed with this order.

Setup:

$0

Other Charges:
Subtotal:
Sales Tax (0%):

Total:
Downpayment (50.0 %)

SIGNATURE:

PRINTED ON 2019-09-18 16:40:07 -0500 CREATED BY JP

$0
$1,026.00
$0

$1,026.00
$513.00

DATE:
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Steindler Signs
10740 U.S. Highway 30, P.O. Box 285, Wanatah, IN, 46390
Primary Email: info@steindlersigns.com
Primary Phone: 219-733-2551
SteindlerSigns.com

Quote 26995 #1
Jessee-Pifer Park - South Sign

SALES REP INFO

QUOTE DATE

Jessica Parks
jessica@steindlersigns.com

QUOTE EXPIRY DATE

09/16/2019
10/16/2019
TERMS

Net 30

#

ORDERED BY

INSTALL ADDRESS

CONTACT INFO

Valpo Parks
Valparaiso Parks Department
Office
3210 N. Campbell St.
Valparaiso, IN, 46385

Jessee-Pifer Park
400 Elmhurst Avenue
Valparaiso, IN, 46383

Kevin Nuppnau
knuppnau@valpo.us
+1 219-241-0949
Work: +1 219-462-5144

ITEM

1 Small Post and Panel Sign - Double Sided

QTY

UOM

U.PRICE

TOTAL (EXCL. TAX)

1

Each $451.00

$451.00

1

Each $485.00

$485.00

1

Each

W:48.0 in. x H:30.0 in. (Overall Height)
(2) Custom routed 6mm Alupanel sign panel with digital print
graphics and UV Matte overlaminate - Routed 6mm Alupanel
circle logo mounted to face - Mounted to both sides of (2) 4x4
wood post painted Beige and installed in-ground with concrete
on South Side of park
Routing
Custom industrial CNC routing
Wood Post - 4x4 Painted
4" x 4" treated wood post with wood primer and exterior paint
AluPanel - 6mm
6mm aluminum sign panel with solid plastic core

2 Installation
Installation of post and panel sign
Installation Terms: This estimate is priced based upon the
scope of work described and is subject to change for any
unforeseen complications, obstructions, or hindrance to our
installation. Steindler Signs & Graphix, LLC may change this
estimate if any of these unanticipated difficulties arise.
Ground Locate
It is required, when digging into ground more than 24 inches,
to have complete locates of all underground utilities (electric,
gas-oil-steam, telephone, cable, water, sewer, etc.) of the
intended digging area. These precautions are necessary to
avoid damage to any utility lines, property, equipment, or injury
to an operator

3 Permit - City of Valparaiso

$0

$0

City Permit
*Pending approval* Actual permit amount is determined by
municipality, based on specific job, and COST WILL BE
ADDED TO FINAL INVOICE. Cost is based on actual
permitting cost once issued by the city, authorizing the

PRINTED ON 2019-09-18 16:40:07 -0500 CREATED BY JP
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QUOTE 26995, VALPO PARKSVALPARAISO PARKS DEPARTMENT, 09/16/2019

#

ITEM

QTY

UOM

U.PRICE

TOTAL (EXCL. TAX)

1

Each

$90.00

$90.00

proposed work conforms to all applicable laws of the
jurisdiction This quote is a price for signage requested by the
customer and has NOT been confirmed as allowable signage
per city or county ordinance. - THIS IS NOT A FINAL
CONTRACT UNTIL APPROVED BY THE CITY - and the
proposed signage is subject to change if the permitting
committee finds this proposal to be impermissible.

4 Permit
Permit Acquisition
Steindler Signs will file for and acquire all necessary permits
on your behalf. (Cost of the actual permit(s) is determined by
municipality, based on specific job, and will be added to final
invoice)

By approving this quote, I agree to the price as estimated.
I also acknowledge that I have read and agree to the Steindler Signs Terms & Conditions.
Please proceed with this order.

Setup:

$0

Other Charges:
Subtotal:
Sales Tax (0%):

Total:
Downpayment (50.0 %)

SIGNATURE:

PRINTED ON 2019-09-18 16:40:07 -0500 CREATED BY JP

$0
$1,026.00
$0

$1,026.00
$513.00

DATE:

2/2
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Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: Keystone Commons
Project Contact Person: Brian Wilson
Mailing Address: 3104 Saddlebrook Crossing, Valparaiso, IN 46385
Contact Phone: 219-309-1010

Email: bwilson73@gmail.com

Project Name: Circle Walk Replacement Project
Before submitting your application, did you complete the following:
☒ Meeting with Community Engagement Department
☒ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do you
want to do it?
Keystone Commons would like to replace the concrete work along the circle that exists off the
Northeast corner of the gazebo area. This circle area has become worse every year over the last
several years, and some areas are past the point of simple repair. At this point we want to
remove and replace the concrete in that area along with the existing brickwork to fix the issues
while keeping the existing esthetics. We want to do this to stay ahead of any trip and fall or
other safety hazards this area is starting to present. Some of the walk-way is now pretty uneven,
and in one spot by the steps there is a hole and hollow area starting to form. We know this will
only get worse and it needs to be addressed. We have a pretty active community, and do also
have a fair number of residents that push strollers and in some cases wheelchairs and walkers.
Keeping this area level will allow everyone to get around that focal point safely.
2. If funding is awarded who will be the primary point of contact for project implementation?
Current Keystone POA President, Brian Wilson, will serve as the primary contact person on
behalf of the Keystone Community and POA Board.
Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather input and
feedback for the project?
Keystone Commons entered into this Grant application process a little late and didn’t
necessarily complete a lot of brainstorming for ideas with the entire Keystone Community this
year. The Board has this on the agenda as an item for the next year to gather more ideas and
input and try and get more involvement from the neighborhood if possible moving forward. This
should bring some fresh ideas for next year if the program continues. For this year, we took an
existing project that has been in discussion in out monthly POA meetings, and which we
recognize needs to be done. We did discuss the Grant process and ideas as a team at the
monthly POA meetings however as representatives from each of the sub-groups within
Keystone Commons (Foggy Glen, Morgan Creek, Village Walk, Lamplight Square, Carriage
Crossing, Coachman Trail). The appointed members from each sub –association helped to
determine this was a project of interest.

Feasibility and Longevity
4. Please provide a budget for the project.
The total budget for the project is $25,000. We are asking for up to $15,000 in Grant
consideration to help toward the estimated project cost. The balance needed outside any Grant
money received will be taken from the Keystone Commons POA Capital Reserve. The funds for
the project are currently available.
5. Please define the location of the proposed project(s). Is this city-owned property or private
property? Why was this location selected? Provide any maps or images that may relate.
The location is the circle walkway to the Northeast of the gazebo in the “Welcome Park” within
Keystone Commons. This is just off the corner of Vale Park and Town Commons Drive.
6. What are the ongoing maintenance needs of the project? Please describe what tasks will need
to be completed and by whom upon completion of the project. How long will this project last?
There should be minimal maintenance that needs done to the area once the work is completed.
The new concrete work will last for a long time, and should need minimal maintenance during
that time. I expect the project itself should take perhaps 1-2 weeks to remove and replace the
existing walk-way. Upon completion, we expect to need to repair/reseed some grass that will
become damaged from equipment to and from the work area. This will also be done either with
volunteer work or using our landscape company to help repair any needed areas.
Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor towards the
project? Describe.
Yes, the total cost for the project ($25,000) will exceed the amount of any Grant money we will
receive. The Keystone POA will be responsible for the balance of the project cost. We will also
be volunteering time and effort around managing and overseeing the project as well as grass
and grounds repair once the project is complete.
Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this project.
The Keystone Welcome Park area is enjoyed by many more than just the residents of Keystone
Commons. A lot of people use the walking path down Vale Park and some will pass in and
around the Welcome Park. I expect this number only increases as “The Brooks” subdivision and
Vale Park is extended through to the north. In addition the Gazebo and circle walk area
continues to be an area that attracts school dance photos when the weather cooperates. This
project will ensure a safe and visually appealing circle walk way around the gazebo area for
many years to come.
Partnerships and Collaborations
9. Is your neighborhood partnering with any nearby organizations or businesses to complete the
project? Are you getting any additional support (funding, resources, property) from local
organizations or businesses?
We plan to use a local Greater Valparaiso Chamber of Commerce business for the required
concrete work. The estimate provided is from that vendor.
10. If not, please explain why or if any efforts were made to reach out.
Please provide any relevant attachments for the project.
 Attach documentation of neighborhood support for the proposed project. This may include
sign-on letter of support, minutes from a neighborhood association meeting, survey responses,
meeting minutes, etc.







For reference, we have attached
(1) An email trail with the Keystone Commons Board members showing approval.
(POABoardEmail1.pdf)
(2) Minutes from our August 2019 POA Board meeting where we discussed the project as well
as the Grant. (August20_2019_POA_Minutes.pdf)
(3) A posting from the Keystone Commons’ Communication Facebook page showing community
support from those in Keystone. (FB_Post.pdf)
Attach required permits, approvals and certificates to show you have the authorization for your
project by the appropriate governing body.
The email attached from the Keystone Commons Board indicates the authorization for this
work. (POABoardEmail2.pdf) Also attached are the minutes from the last Keystone POA meeting
Attach copies of maps, site plans and/or construction drawings, as appropriate.
Attached is a map of the area to be completed (Circle Location Map.pdf) as well as the estimate
we received from an outside vendor
(Est_19P1234_from_American_Concrete_Raising_1284.pdf)
In addition there are a few pictures showing the current area conditions (CircleWalkPictures.pdf)
If there is anything else the review board should know about your project, you may attach a
brief (1 page or less) narrative.

Proposal
PH: 219-476-1515 / FAX: 219-476-0719
EMAIL: ACRi98@FRONTIER.COM

Date

Proposal#

9/16/2019

19-P-1234

Contact Information
1st American Management
Keystone Commons
ATTN: Catherine Saponaro
219-464-3536 / 318

P.O. No.

Description of Work

Total:

RE: KEYSTONE COMMONS
American Concrete Raising Will Provide All Labor and Materials Necessary For Completion of the Following
24,750.00

Scope of Work: Tear Out & Replace 250' x 7'-6" Walk With Brick Ledge
Tear Out & Replace Steps At Either Side Of Bridge
Remove & Relay Existing Brick (Match Existing)
** CAN USE EQUIPMENT THROUGH LAWN - NOT RESPONSIBLE FOR DAMAGE **
Haul Off and Dispose of Excavated Debris From Job Site
Grade~Form and Prepare Areas for New Concrete
Put In Sub Base ~ Thoroughly Compact to 4”
Expansion Material Will Be Installed Where Needed
Pour Areas with 6 Bag Concrete with Wire Reinforcement; 4” Thick
Control Joints Will Be Cut In Where Needed
Remove Forms and Clean Up Work Site ~ Cure and Seal All New Concrete
Landscaping by Others
Not Responsible For Damage To New Concrete Due To Use of Salt Or Other Damaging Products.
All Work Is Guaranteed For A Period Of One Year From The Date Of Completion.
All Work Will Be Completed In A Professional Manner As Weather Permits.
American Concrete Raising Is Not Responsible For Concrete Defects Or Damage To New Concrete
Due To Use Of Salt Or Other Damaging Products.
We Recommend Using Sand.

All Permits Required are the Responsibility of Property Owner

Total:

PAYMENT IS DUE UPON COMPLETION OF JOB
ACCEPTANCE OF PROPOSAL
I agree to pay all costs of collection including reasonable attorney's fess and court
costs, and 1 1/2% Interest After 30 days, for any failure to pay when required by
contract. The above prices, specifications and conditions are satisfactory and hereby
accepted. You are athorized to do the work as specified above.

$24,750.00

If this proposal is accepted, please sign and date below
Signature _____________________________________________

Licensed - Bonded - Insured

Keystone Board Meeting
August 20, 2019
First American at 3PM
Present: Board Members Brian Wilson, Barbara Miller, Sandy Jenkins, Anna Hall,
Andy Alcorn, Property Manager Catherine Saponaro. Absent: Bill Ferngren
President Brian Wilson conducted the meeting.
Secretary’s Report – Barbara – Andy made a motion to accept the July 16, 2019
minutes as written. Seconded and approved.
Treasurer’s Report – Financials for July were reviewed Balances are good in
Accounts. It was noted that the $698 charge by Aquatic Weed Control was not
for Keystone. Thought to be for Morgan Creek. On delinquencies the list is
somewhat shorter. One resident has paid since the July Financials were printed.
The two residents who received late fee letters from First American will go to the
next step involving an attorney. One resident will receive letter from First
American. Andy made a motion to accept the financials as presented. Seconded
and approved.
OLD BUSINESS
Little Pond Dredging – Andy suggested it should be tabled for now. It can’t be
done at a reasonable price and access could be a problem.
Proposed “Brooks of Vale Park” and Vale Park Extension – Approved by the city
but no other information. Brian emailed Adam, the city engineer, for an update
but has had no response.
Resident Property Cleanup/Maintenance. – The two residents are making an
effort and there have no further complaints.
Landscaping Next Steps – Weeds are being pulled again. Andy mentioned that
the main entrance to the Welcome Park that is all brick has weeds coming up
around the bricks and will need to be treated. Brian suggested having mums at
the Keystone Vale Park entrance this Fall. First American has a pickup with
watering barrel. Cost is $48 an hour for each of the two guys on the truck. Andy

will talk to Kale about perennials for the area. Andy has a place to store the rain
barrels at the gazebo if needed.
New Pond Signs - Two signs prohibiting boating, swimming, skating, on the ponds
have been erected on the large pond. Catherine will order another sign to be
placed at the east end of the large pond near the martin house as boaters have
gone into the water there.
Tree Trimming Status - The ash trees on the western overlook have been
trimmed. Catherine will check the contract for Hodge Tree Service to determine
if this is the year the trees are to be treated. It was set up to be every 2 years.
It was suggested that the trees be fertilized which must be injected into the
bark. Information on that procedure will need to be obtained.
Sidewalk Replacement - Continued our discussion. This would be a large project.
Decided to obtain information on different approaches during the winter when
the business is slow.
Valparaiso Grant Program Planning - Brian sent an email to the person in charge
asking if flowers in the medians in Vale Park in Keystone would qualify. No
response to date. Replacing the sidewalk near the overlook and gazebo might be
another possibility to pursue.
Night Out – Andy reported 90-100 attended and the police arrived earlier.
Thanks to Andy for organizing this annual event.
NEW BUSINESS
Solar Panel Request – The request is for 470 Vale Park. Board discussed and
denied the request. Section 18. Photovoltaic Arrays (Solar Panels) states They are
not permitted in the Keystone Commons Community. Catherine will send a
certified letter on August 21 to the person making the request with a copy to
the Board.
Pond Bank – More of the pond bank behind Morgan Creek houses on large pond
need to have weeds removed. Andy will obtain a price for next meeting.
Next meeting is scheduled for Tuesday, October 1, 2019 at First American.
Submitted by, Barbara Miller
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Neighborhood Improvement Grant Application
Applicant Neighborhood / Organization: ________Sierra Homeowners Association _____
Project Contact Person: _________Jim Mooney___________________________
Mailing Address: __2553 Calaveras Drive, Valparaiso, 46385______________________________
Contact Phone:219.617.8229___

Email: j;mooney@descosolutions.com

Project Name: ________Sierra Sidewalk Project__________________________
Before submitting your application, did you complete the following:
☒ Meeting with Community Engagement Department
☒ Neighborhood Directory Form
Project Summary
1. Describe your proposed project(s). What does your neighborhood want to do? Why do you
want to do it?
The Sierra HOA wants to fix sidewalk decay at 12 locations throughout the neighborhood. This is
in response to random neighborhood complaints about the sidewalks which were elevated at the
2019 annual meeting.
The HOA is undertaking this project to remain responsive to property owner interests while also
improving the safety of pedestrian travel throughout the neighborhood.
2. If funding is awarded who will be the primary point of contact for project implementation?
Jim Mooney
Neighborhood Involvement
3. How was this project determined by your neighbors? In what ways did you gather input and
feedback for the project?
This project started with random complaints about the sidewalks by the property owners over
the previous couple of years. That input became stronger in 2018 and then became a topic of
discussion at the 2019 Annual Meeting held on May 18 in the neighborhood. After the meeting,
the HOA submitted a request for sidewalk concerns to the neighbors which generated 12
responses for sidewalk improvements throughout Sierra. In response to those concerns, the HOA
walked the sidewalks of the HOA, met with the respective property owners expressing concerns
and completed the neighborhood map of the needed improvements.
The HOA then posted a survey on our web page (www.sierrahoavalpo.com) asking for support to
submit the grant application to the City. Out of our 64 property owners, 45 responded to the
survey (70% response rate!). Virtually 100% of those responding supported the HOA’s
application for sidewalk repair.
This project was then submitted to the HOA Board for consideration. We are pleased to be able
to report that it received 100% support to submission by the HOA leadership.

Feasibility and Longevity
4. Please provide a budget for the project.
Attached.
5. Please define the location of the proposed project(s). Is this city-owned property or private
property? Why was this location selected? Provide any maps or images that may relate.
As can be seen by the map included in the budget, the targeted repairs are completely within the
neighborhood. All of the property in this project is City owned. The locations requested were
determined by property owner input (see #3).
6. What are the ongoing maintenance needs of the project? Please describe what tasks will need
to be completed and by whom upon completion of the project. How long will this project last?
Sidewalks generally do not receive maintenance. The internet reports lifespan for sidewalks
from 10 to 30 years.
The current sidewalks in Sierra are 20 – 25 years old and were builder installed. The quality of
development varies considerably from builder to builder based upon the amount of base,
thickness of the concrete, and mix of materials used by each builder. Moreover, some of the
sites submitted for repair have been negatively impacted by tree roots from landscaping
installed by the homeowner after purchase of the property. In fact, tree root movement of
sidewalks are some of the more serious problems we’re facing in Sierra at this time.
The HOA assumes that the City DPW will provide this repair work. If it is the City’s preference to
hire independent contractors, Sierra will be happy to develop an RFP, solicit bids to every cement
contractor licensed with the City, make a vendor selection, and manage the process itself during
the 2020 construction season.

Neighborhood Investment
7. Is your neighborhood providing any additional funding or volunteer time and labor towards the
project? Describe.
Sierra is not investing funds nor labor in this project. Project management will be provided by
the HOA.
Community Benefit
8. Describe how residents beyond the neighborhood boundaries may benefit from this project.
Visitors and property owners to Sierra frequently complain about the poor quality of the
sidewalks in the neighborhood. The HOA sees that as a contributing factor to the high number of
people who chose to walk in the street. By improving the sidewalk infrastructure in Sierra we
can move more people out of the motorway and onto the safer routes afforded by good
sidewalks.

Partnerships and Collaborations
9. Is your neighborhood partnering with any nearby organizations or businesses to complete the
project? Are you getting any additional support (funding, resources, property) from local
organizations or businesses?

We are not partnering with anyone else on this project.

10. If not, please explain why or if any efforts were made to reach out.
Sierra sees partnering efforts applicable for projects that extend beyond the boundaries of the
neighborhood. As this project remains solely within the boundaries of Sierra, our only targeted
partners are the Neighborhood Grant Program (funding) and the City’s DPW (installation).
Please provide any relevant attachments for the project.
• Attach documentation of neighborhood support for the proposed project. This may include
sign-on letter of support, minutes from a neighborhood association meeting, survey responses,
meeting minutes, etc.
• Attach required permits, approvals and certificates to show you have the authorization for your
project by the appropriate governing body.
o At this point the HOA sees the City’s DPW as the implementor of this project. The City
does not have to take out permits for the projects it executes. If it is the City’s wish that
these improvements be made by the private sector, the HOA, as discussed in Item #6, will
be happy to solicit bids, select contractors, etc. If the private sector makes the repairs, a
permit will be required. The HOA commits to obtaining those permits as part of this
project. FYI – Permit costs were not included in the budget for this application.
•
•

Attach copies of maps, site plans and/or construction drawings, as appropriate.
If there is anything else the review board should know about your project, you may attach a
brief (1 page or less) narrative.

Comments Received During the Survey:
When the HOA circulated the sidewalk improvement survey, we asked residents to share their
thoughts about the project. Out of our 45 responses, we received these three comments:
1. First and foremost, we need repairs to our existing sidewalks and then they need to be
extended to the sidewalk that will someday be on Hayes Leonard.
2. It is important to make sure our sidewalks are safe for all who are walking in the
neighborhood. We need to apply for the grant from the city to help make this happen.
3. Yes, we need to apply with the city for the neighborhood improvement grants so our
properties with continue to have great value within the city of Valparaiso!
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#1 Smith/ 2653 Calaveras
West Side of Driveway
2 squares

#7 Anguiano/ 155 Sonoma
South Property Line
2 squares

#2 Massey/ 2554 Calaveras
East Side of Property
2 squares

#8 Holmes/ 2455 Medera
East Side of Property
2 squares

#3 Fox/ 2653 High Sierra
Base of Driveway
2 squares

#9 Laird/ 2459 Medera
West Side of Driveway
2 squares

#4 Ranz/ 2650 High Sierra
North Side of Property
2 squares

#10 O’Rourke/ 2463 Medera
South Side of Driveway
1 Square

#5 Guillen/ 59 Sonoma Drive
North Side of Driveway
2 squares

#11 Jacobs/ 156 Sonoma
South Side of Driveway
2 Squares

#6 Guillen/ 59 Sonoma Drive
South Side of Driveway
2 squares

#12 Shaw/ 2551 Calaveras
Front walk
3 squares

24 Squares x 16 s.f./square x $12/s.f. = $4,608 project cost
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