
Valparaiso Board of Zoning Appeals 
Meeting Agenda 
Tuesday, September 16, 2025, 5:30 p.m. CST 
City Hall, 166 Lincolnway, Valparaiso, IN 46383 
Council Chambers 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call and Declaration of a Quorum 
4. Consideration of Minutes of the previous meeting(s) – August 19, 2025 

5. Old Business and Matters Tabled  

SE25-001 and VAR25-006 (Public Hearing closed 07/15/25) 
Petitions filed by Valparaiso Partners, LLC c/o William A. Ferngren, Esq. 
The petitioner requests a Special Use (2.516 to allow a multi-functional 
venue space on the rooftop areas of the building at 255 ½ Indiana 
Avenue) and a Development Standards variance (Table 9.205 for parking 
relief for proposed additional square footage/land uses requested on the 
property (255-259 Indiana Avenue)). The zoning classification is CP 
Central Place. 
VAR25-013 (Public Hearing) 
A petition filed by Aris Avanessian. The petitioner requests the following 
variances from the Valparaiso Unified Development Ordinance (UDO): 
Table 2.302 to allow a privacy fence in the street side yard (per plan). The 
variance request incorporates three development standards variances – 
6ft height, full opacity, and location. The address is 308 Michigan Avenue. 
The zoning classification is NC60 Neighborhood Conservation. 
VAR25-018 (Public Hearing closed 08/19/25) 
A petition filed by Natalie Kijurna. The petitioner requests the following 
variances from the Valparaiso Unified Development Ordinance (UDO): 
from 2.303/3.501 to allow for a 3ft side yard setback for detached garage 
(per plan) and from 2.301 to allow driveway at property line. The address 
is 253 Plum Street. The zoning classification is NC60 Neighborhood 
Conservation. 

6. New Business 

VAR25-020 (Public Hearing) 
A petition filed by Mark and Janet Fisher c/o Charlson Custom Homes, 
Inc. The petitioner requests the following variance from the Valparaiso 
Unified Development Ordinance (UDO): Section 2.303 to allow an 
accessory structure to exceed the maximum height (allowance: 17ft; 
requesting 18ft and 9 1/8 in). The address is 3355 Fall Meadows Circle. 
The zoning classification is ER Estate Residential. 
VAR25-019 (Public Hearing) 
A petition filed by Powers Health c/o Landmark Sign Group. The 
petitioner requests the following variances from the Valparaiso Unified 
Development Ordinance (UDO): Section 11.706 and the Valparaiso 
Health Center Campus Master Plan to allow a sign (as shown in 
information provided) that is not monument style and exceeds height and 
square footage allowances. Section 5.303 is also referenced regarding 
location. The address is 3800 St. Mary Drive. The zoning classification is 
CA Campus. 
(continued on following page) 

166 Lincolnway 
Valparaiso, IN 46383 
(219) 462-1161 
Valpo.us 
 
 
Kyle Yelton, 
President 
Citizen Member 
appointed by Mayor 
also on Plan Commission 
Term 1/1/2022 to 12/31/2025 
 

James Bilder 
Citizen Member 
appointed by Mayor 
and not on Plan Commission 
Term 1/1/2023 to 12/31/2026 
 

Paul Reed, 
Vice President 
Citizen Member 
appointed by Mayor 
and not on Plan Commission 
Term 1/1/2025 to 12/31/2028 
 

Hannah Trueblood 
Citizen Member 
appointed by City Council  
and not on Plan Commission 
Term 1/1/2024 to 12/31/2027 
 

Sarah Litke 
Citizen Member 
appointed by Plan Commission 
from its membership 
Term 1/1/2025 to 12/31/2025 
 
 
As a quasi-judicial board, 
board members may not be 
contacted about any petition 
on this agenda or that which 
may appear on a future 
agenda. Direct any 
comments/questions to the 
Planning Department.   
 
 
 
STAFF 
 

Bob Thompson,  
Executive Director 
 

Mark Worthley,  
Attorney 



7. Other Business 
8. Staff Items  
9. Adjournment   

Next scheduled meeting: Tuesday, October 21, 2025, 5:30 p.m. 
 
The agenda packet will be posted on the city’s website (Valpo.us) approximately one week 
prior to the meeting. Interested persons desiring to participate in the public hearing process for 
a petition on the agenda may attend in person or submit written comments (with name, 
address, and email address/telephone number) to the Planning Department prior to the 
hearing date (planningdepartment@valpo.us or City Hall address provided above). For 
questions about a petition or about the meeting in general, contact the Planning Department at 
planningdepartment@valpo.us, (219) 462-1161, or visit City Hall. The meeting will be 
livestreamed on the city’s website. A recording of the meeting will be posted on the city’s 
website, and meeting minutes will be posted on the city’s website once approved. 

































Map Number Unit Name Current Occupant Square Ft. Total Suite Sq. Ft. (if applicable) Length x Width (each office) USO Use Type of Buisness

property: 257 Indiana Ave Office General 
257 Indiana Ave Current Occupant Square Ft. Total Suite Sq. Ft. (if applicable)Length x Width (each office)USO Use Type of Buisness 259 Indiana Ave 

100 Suite A1 Soliday Agency & Associates, LLC. | David Soliday 96 424 11'7"x 7'5" Office Financial Insurance 104 A3 Public Service Adjusting | Tina Nabhan 189 842 Office General Legal Attorney Office General 1615

101 Suite A1 Soliday Agency & Associates, LLC. | David Soliday 121 12' x 10' 11" 108 Suite C Andrew Acutrans 403 Office General Corporate Remote Office Office Medical 483

102 Suite A1 Soliday Agency & Associates, LLC. | David Soliday 132 9'11" x 13'4" 110 Suite D7 Kathy Sipple Consulting | Kathy Sipple 127 Office General Consulting Restaurant 616

103 Suite A1 Soliday Agency & Associates, LLC. | David Soliday 75 7'8" x 9'10" 114 Suite D3 Via Egnatia Logistics 123 Office General Shipping Contractor Services 662

104 A3 Public Service Adjusting | Tina Nabhan 189 713 13'9" x 13'9" Office General Legal Attorney 115 Suite D2 Steel Fleet Transport LLC. 105 Office General Shipping Contractor

105 A3 Public Service Adjusting | Tina Nabhan 153 11'6" x 13'4" 117 Suite D10 Avalir Group, Inc. 29 Office General Shipping Contractor 257 Indiana Ave
106 A3 Public Service Adjusting | Tina Nabhan 190 13'8" x 13'11" 122 Suite B2 Stable Family & Children Services, LLC. | LaRanza Carson 230 Office General Counseling Office General 1594

107 A3 Public Service Adjusting | Tina Nabhan 181 13'8" x 13'4" 123 Suite B3 Elico Heating and Cooling 215 Office General Contractor Office Office Medical 458

108 Suite C Andrew Acutrans 403 29'6" x 13'11" Office General Corporate Remote Office 126 Suite G4 MI Logistics LLC. 68 Office General Shipping Contractor Restaurant 0

109 Suite D8 Kristin Busch & Old Republic National Title Insurance Company | Ed Janczur 152 11' x 13'10" Office General Insurance 127 Suite G5 Lakefront Treatment LLC. 105 Office General Counseling Services 901

110 Suite D7 Kathy Sipple Consulting | Kathy Sipple 127 9'2" x 13' 10" Office General Consulting 259 Indiana Ave

111 Suite D6 Sew Fly By Raven | Raven Collins 175 17'10" x 7'10" Services Embroidered Clothing 1 Suite 51 Ike Nnachi 90 Office General Engineering Contractor

112 Suite D5 Samantha Dibble 133 13'7" x 9'10" Services Esthetician/Beauty 2 Suite 52 Rocco Calipari 101 Office General Private Lessons 255 Indiana Ave
113 Suite D4 Soothing Touch by Tai 149 12'7 x 13'10" Services Massage Therapist 3 Suite 53 Hearts Ease Hypnosis | Michelle Holmes 101 Office General Counseling Service 617

114 Suite D3 Via Egnatia Logistics 123 12'7 x 9'9" Office General Shipping Contractor 4 Suite 59 Living Home Spiritual Care, LLC. 210 Office General Counseling 

115 Suite D2 Steel Fleet Transport LLC. 105 12'7 x 8'4" Office General Shipping Contractor 7 Suite 49 Commercial Edward Garza 75 Office General Order Processing Remote  Office 255 1/2 Indiana Ave

14 Suite 25 Veleros 330 Office General Mexican Restaurant Office Restaurant 4513

116 Suite D1 T. Yurcinuc Esthetics, LLC. | Tati Yurconic 147 15'10 x 11' Services Esthetician/Beauty 15 Suite 42 101 Freight, LLC. 77 Office General Shipping Contractor

117 Suite D10 Avalir Group, Inc. 29 7'11" x 3'8" Office General Shipping Contractor 16 Suite 41 DeepSpace9 | Nemanja Milosevic 78 Office General Shipping Contractor Residence 960

118 Suite B1 Sandip Chander 85 458 7'8" x 11'1" Office Medical Eye Doctor 18 Suite B Commercial- Boulder Bay Realty Group 89 910 Office General Real Estate

119 Suite B1 Sandip Chander 152 13'9" x 11'1" 27 Suite A9 Buttercup Personal Care Agency | Antoinette Cundiff 119 Office General Counseling

120 Suite B1 Sandip Chander 133 13'8" x 9'9" 28 Suite A8 Matthew and Allison Clemens 108 Office General

121 Suite B1 Sandip Chander 88 7'8" x 11' 6" 30 Suite A5 Michael Hazy LMCH | Michael Hazy 84 Office General Total Sq Ft. 12419

122 Suite B2 Stable Family & Children Services, LLC. | LaRanza Carson 230 21'6" x 12'4" Office General Counseling 32 Suite A3 ClarityPoint Counseling Group | Michelle Burbank 99 Office General Counseling

123 Suite B3 Elico Heating and Cooling 215  21' x 12'4" Office General Contractor Office 33 Suite A2 Leo's Transport, LLC. 54 Office General Shipping Contractor

124 Suite H Mamabear Massage Therapy, LLC. | Rebecca Von Feldt 142 See diagram Services Massage Therapist 255 Indiana Ave

125 Suite G3 Renee Brasier 155 16' x 9'7" Services Hair Stylist 2nd Floor Balloon Sales 272 Office General Balloons online sales 

126 Suite G4 MI Logistics LLC. 68 8' x 8'7" Office General Shipping Contractor

127 Suite G5 Lakefront Treatment LLC. 105 12'7" x 8'6" Office General Counseling

property: 259 Indiana Ave Office Medical
1 Suite 51 Ike Nnachi 90 9'10 x 7'4 Office General Engineering Contractor 257 Indiana Ave

2 Suite 52 Rocco Calipari 101 14' x 7'3 Office General Private Lessons 118 Suite B1 Sandip Chander 85 458 Office Medical Eye Doctor

3 Suite 53 Hearts Ease Hypnosis | Michelle Holmes 101 14' x 7'3 Office General Counseling 119 Suite B1 Sandip Chander 152

4 Suite 59 Living Home Spiritual Care, LLC. 210 14' x 15' Office General Counseling 120 Suite B1 Sandip Chander 133

5 Suite 48 Commercial Dr. Brian Hold 76 10'4 x 7'4 Office Medical Chiropractor 121 Suite B1 Sandip Chander 88

6 Suite 50 Abundance Home Care | Taundra Washington 76 10'4 x 7'4 Services Homecare 259 Indiana Ave

7 Suite 49 Commercial Edward Garza 75 10'4 x 7'3 Office General Order Processing Remote  Office 5 Suite 48 Commercial Dr. Brian Hold 76 Office Medical Chiropractor

8 Suite 65 Vanessa Breese 94 13'2 x 7'2 Services Massage Therapist 10 Suite 44 Commercial Dr. Brian Hold 113 737 Office Medical Chiropractor

9 Suite 47 Commercial Hands of Health 80 Services Massage Therapist 11 Suite H Commercial Dr. Brian Hold 104

10 Suite 44 Commercial Dr. Brian Hold 113 737 12'5 x 9'7 Office Medical Chiropractor 12 Suite H Commercial Dr. Brian Hold 69

11 Suite H Commercial Dr. Brian Hold 104 17'4 x 8'2 13 Suite H Commercial Dr. Brian Hold 121

12 Suite H Commercial Dr. Brian Hold 69 11'7 x 6'1

13 Suite H Commercial Dr. Brian Hold 121 16'10 x 9'6

14 Suite 25 Veleros 330 21'3 x 10'7 (See Diagram) Office General Mexican Restaurant Office Service
15 Suite 42 101 Freight, LLC. 77 10'4  x 7'5 Office General Shipping Contractor 257 Indiana Ave

16 Suite 41 DeepSpace9 | Nemanja Milosevic 78 10'4 x 7'4 Office General Shipping Contractor 111 Suite D6 Sew Fly By Raven | Raven Collins 175 Services Embroidered Clothing 

17 Suite 40 Alderson Photo | Joel Alderson See Diagram Office General Photographer 112 Suite D5 Samantha Dibble 133 Services Esthetician/Beauty

17 Suite C Be Good Juicerie | Amber Shambo & Be Good Juicerie | Sarah Gorski 616 Restaurant Juicery 113 Suite D4 Soothing Touch by Tai 149 Services Massage Therapist

18 Suite B Commercial- Boulder Bay Realty Group 89 721 10'6 x 8'6 Office General Real Estate 116 Suite D1 T. Yurcinuc Esthetics, LLC. | Tati Yurconic 147 Services Esthetician/Beauty

19 Suite B Commercial- Boulder Bay Realty Group 64 6'8 x 9'8 124 Suite H Mamabear Massage Therapy, LLC. | Rebecca Von Feldt 142 Services Massage Therapist

20 Suite B Commercial- Boulder Bay Realty Group 64 6'8 x 9'8 125 Suite G3 Renee Brasier 155 Services Hair Stylist

21 Suite B Commercial- Boulder Bay Realty Group 107 14'9 x 7'3 259 Indiana Ave

22 Suite B Commercial- Boulder Bay Realty Group 101 14'9 x 9'2 6 Suite 50 Abundance Home Care | Taundra Washington 76 Services Homecare

23 Suite B Commercial- Boulder Bay Realty Group 88 9'6 x 9'3 8 Suite 65 Vanessa Breese 94 Services Massage Therapist

24 Suite B Commercial- Boulder Bay Realty Group 66 9'6 x 7'0 9 Suite 47 Commercial Hands of Health 80 Services Massage Therapist

25 Suite B Commercial- Boulder Bay Realty Group 66 9'6 x 7'1 29 Suite A6 Sara Monroe Studios, Inc. 194 Services Photographer

26 Suite B Commercial- Boulder Bay Realty Group 76 9'6 x 8' 31 Suite A4 Diana Schultz-Tadic 86 Services Consultant

27 Suite A9 Buttercup Personal Care Agency | Antoinette Cundiff 119 9'4 x 12'9 Office General Counseling 34 Suite A1 Right at Home | Troy Turner 132 Services Homecare

28 Suite A8 Matthew and Allison Clemens 108 12'7 x 8'7 Office General 255 Indiana Ave

29 Suite A6 Sara Monroe Studios, Inc. 194 12'8 x 15' 4 Services Photographer 1st Floor The Artists Guild of Valparaiso 617 Services Art Guild

30 Suite A5 Michael Hazy LMCH | Michael Hazy 84 10'1 x 8'6 Office General

31 Suite A4 Diana Schultz-Tadic 86 10'5 x 8'4 Services Consultant

32 Suite A3 ClarityPoint Counseling Group | Michelle Burbank 99 7'9x 12'10 Office General Counseling

33 Suite A2 Leo's Transport, LLC. 54 9' x 6'1 Office General Shipping Contractor

34 Suite A1 Right at Home | Troy Turner 132 9'0 x 14'8 Services Homecare

255 Indiana Ave Restaurant
1st Floor The Artists Guild of Valparaiso 617 Services Art Guild 259 Indiana Ave

2nd Floor Balloon Sales 272 Office General Balloons online sales 17 Suite C Be Good Juicerie | Amber Shambo & Be Good Juicerie | Sarah Gorski 616 Restaurant Juicery 

255 1/2 Indiana Ave

1st Floor Veleros Restaurant 1800 Restaurant Mexican Restaurant 

255 1/2 Indiana Ave 2nd Floor Veleros Restaurant 1800 Restaurant Mexican Restaurant 

1st Floor Veleros Restaurant 1800 Restaurant Mexican Restaurant 3rd Floor Veleros Restaurant 913

2nd Floor Veleros Restaurant 1800 Restaurant Mexican Restaurant 

3rd Floor Residence 960 Residences Residences
3rd Floor Veleros Restaurant 913 255 1/2 Indiana Ave

Rooftop Lower 1410 3rd Floor Residence 960 Residences 

Rooftop Upper 1315
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From: Natalie Kijurna
To: Jessica Gage
Cc: Brian Lewandowski
Subject: 253 Plum Street - Additional information
Date: Monday, September 8, 2025 5:49:22 PM
Attachments: Kijurna_Variance Models.pdf

Hi, Jessica,

I hope you're doing well.  I wanted to forward the attached drawing that my builder sent to me
with three different garage dimensions in anticipation of the meeting next Tuesday.

A - Old garage footprint
B - Garage with request three foot variance
C - Garage built according to Code

Maybe you can give me a call tomorrow morning so we can discuss? I truly believe moving
my garage six feet off the property line would pose a practical difficulty.  Please see Section
15.702 Development Standards Variances below, which applies to my requested variance.

Sec. 15.702 Development Standards Variances
A.          Generally.  The Board of Zoning Appeals shall approve or deny variances from the
development standards (such as height, bulk, or area) of the UDO.
B.          Approval Standards.  A variance may be approved under this section only upon a
determination in writing that:

1.            The approval will not be injurious to the public health, safety, morals, and general
welfare of the community;
2.           The use and value of the area adjacent to the property included in the variance will
not be affected in a substantially adverse manner; and
3.      The strict application of the terms of the UDO will result in practical difficulties in the
use of the property.

I believe we could agree that moving the garage three feet off the property line instead of six
feet will not be injurious to public health, safety, morals and general welfare of the
community, nor will the area adjacent to the property included in the variance be affected in a
substantially adverse manner.  In fact, my neighbor, whose property is adjacent to mine, is in
full support of me obtaining the variance. Therefore, only #3 remains - the strict application of
the terms of the UDO will result in practical difficulties in the use of the property.  

In Indiana, a valid practical difficulty is one that is a unique condition, more than an
inconvenience, not self-created, and economic gain is not a factor.  Looking at these one by
one:

A.  Unique condition - My lot is abnormally small at approx. 4,690 square feet.  If you refer to
Section 3.403 of the Ordinance and specifically at Table 3.501 you'll note that the NC60 zone,
which is where my house is located, has a six foot setbook for a side yard when there's
approximately 7,000 square feet of property.  My property is approximately 67 wide x 70
long, or 4,690 square feet, which is well under the minimum lot size for the proposed side yard
setback. 

B. More than an inconvenience - A tornado/high winds blew through Valpo on March 30 and

mailto:natalie.kijurna@gmail.com
mailto:jgage@valpo.us
mailto:blew.a1construction@gmail.com
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toppled two trees; one on my house and the other on my garage.  When I bought this house, I
did so for several reasons: It was in a perfect location, it had a perfect lot size (not too big, not
too small) with mature trees, and developed landscaping, it was full of character, and I could
see myself raising my daughter in the Valpo community.

Now that I'm required to build a garage six feet off the property line, the side yard land loss is
6 x 70 or 420 square feet or almost 10 percent of my total property. The land that will be
behind my garage, when it's moved six feet over, is no longer part of the side yard and the land
on the East side of the garage is no longer part of my side yard.  Basically gutting my side
yard.

C. Not self-created - I did not build a non-conforming structure and am now asking for a
variance.

D. Economic gain - this is obviously not a factor since I'm only trying to build what I had
previously for my own personal use and enjoyment - my garage.

Aside from all the reasons just mentioned, complying with the Ordinance would present an
additional practical difficulty because it would require additional funds to pour more concrete,
complete more gradework, and take away the many beautiful mature, established plants and
perennials currently growing in the yard, along with taking away green space.

At last month's meeting, the Board was concerned that if they grant me a variance, then they
would have to grant it to everyone and that they couldn't see the hardship.  First, a hardship is
not what I have to prove, as I mentioned earlier.  I need to prove a practical difficulty, which is
a lesser burden.  Second, I believe I've developed a very specific argument for why this
variance would be a practical difficulty in my case and not apply to everyone else in Valpo,
most of whom don't live in the NC60 zone and, of those who do, very few who share the
unique nature of my property.

Thank you so much for your time,

Sincerely,

Natalie

Table 3.501:
Single-Family Lot and Building Standards

Zoning District

Minimum Maximum

Minimum
Lot Area

Lot Width
(feet)

Street

Yard1 (feet)

Side Yard
single / total

(feet)2

Rear Yard
(feet)

Height
(feet)

Building
Coverage

Lot
Coverage

Estate Residential
(ER)

1 acre 150 50 15 / 40 50 35 0.15  0.25

Suburban
Residential (SR)

12,000 sf. 90 25 8 / 20 30 28 0.30  0.40

General Residential
(GR)

6,000 sf. 60 20 6 / 12 25 28 0.44  0.50

Urban Residential
(UR)

5,000 sf. 50 10 5 / 10 25 35 0.49  0.59



Neighborhood
Conservation
(NC 60)

7,000 sf.  60 20 6 / 12 20 35 0.45  0.50

Neighborhood
Conservation
(NC 70)

8,700 sf.  70 20 5 / 10 30 35 0.45  0.50

Neighborhood
Conservation
(NC 80)

10,000 sf. 80 25 5 / 184 30 35 0.40  0.50

Neighborhood
Conservation
(NC 90)

16,000 sf. 90 45 6 / 12 25 35 0.40  0.50

Rural (RU) 20 acres 500 100 25 / 70 75 28 0.02  0.12

Central Place (CP) 4,000 sf. 40 8 5 / 10 30 35 0.49  0.59

Residential
Transition (RT)

5,000 sf. 50 10 5 / 10 25 35 0.49  N/A

1 Street yard refers to front yard of lot. The minimum street yard setback shall be 15 feet for cul-de-sac and irregular lots.
2 The first number is the minimum side yard. The second number is the sum of the two side yards. Side yards in the NC district
may be modified pursuant to the standards in Division 3.400, Neighborhood Conservation.
3 Minimum lot area also applies to the area of rented lots in a manufactured home park.
4 5 / 12 if lot is served by an alley.

Natalie Kijurna
Director of Compliance/Title IX Coordinator
College of Court Reporting

455 West Lincolnway, Suite A
Valparaiso, IN  46385
866-294-3974 ext. 229
www.ccr.edu

https://online.encodeplus.com/regs/valparaiso-in/doc-viewer.aspx#secid-56
http://www.ccr.edu/
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