
Valparaiso Board of Zoning Appeals 
Meeting Agenda 
Tuesday, June 17, 2025, 5:30 p.m. CST 
City Hall, 166 Lincolnway, Valparaiso, IN 46383 
Council Chambers 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call and Declaration of a Quorum 
4. Consideration of Minutes of the previous meeting(s) – May 20, 2025 
5. Old Business and Matters Tabled  

VAR25-007 (Public Hearing was closed 05/20/25) 
A petition filed by Gordon Bailey (Owner). The petitioner requests the 
following variances from the Valparaiso Unified Development Ordinance 
(UDO): Table 2.302 to allow a privacy fence in the street side yard (per 
plan provided) at 1013 Elmhurst Avenue. The variance request 
incorporates three development standards variances – 6ft height, full 
opacity, and location. The zoning classification is NC60 Neighborhood 
Conservation.  

6. New Business  

UV25-001 (Public Hearing) 
A petition filed by Barley Properties, LLC for and on behalf of Right 
Approach Performance LLC c/o Leeth Law LLC. The petitioner requests 
the following variance from the Valparaiso Unified Development 
Ordinance (UDO): Article 2, Section 2.201 Table B to allow an indoor 
athletic training/performance development business for development of 
sports skills, fundamental athletic movements and athletic coaching. The 
address is 2750 Barley Drive. The zoning classification is INL Light 
Industrial. 
VAR25-009 (Public Hearing) 
A petition filed by Robert Barthel of Chicago Renovators (Petitioner) for 
Vaso and Erin Stojic (Owners). The petitioner requests the following 
variances from the Valparaiso Unified Development Ordinance (UDO): 
Table 3.501 to encroach into the 30ft minimum rear yard set with a 
screened-in porch addition (per plan); and 13.304(c) to increase the 
extent of nonconformity (existing home encroaches approximately 16ft 
into the 30ft current minimum rear yard setback at the northeast corner of 
the property). The address is 2308 Dorset Drive. The zoning classification 
is SR Suburban Residential.  

7. Other Business 
8. Staff Items  
9. Adjournment   

Next scheduled meeting: Tuesday, July 15, 2025, 5:30 p.m. 
 
The agenda packet will be posted on the city’s website (Valpo.us) approximately one week 
prior to the meeting. Interested persons desiring to participate in the public hearing process for 
a petition on the agenda may attend in person or submit written comments (with name, 
address, and email address/telephone number) to the Planning Department prior to the 
hearing date (planningdepartment@valpo.us or City Hall address provided above). For 
questions about a petition or about the meeting in general, contact the Planning Department at 
planningdepartment@valpo.us, (219) 462-1161, or visit City Hall. The meeting will be 
livestreamed on the city’s website. A recording of the meeting will be posted on the city’s 
website, and meeting minutes will be posted on the city’s website once approved. 

166 Lincolnway 
Valparaiso, IN 46383 
(219) 462-1161 
Valpo.us 
 
 
Kyle Yelton, 
President 
Citizen Member 
appointed by Mayor 
also on Plan Commission 
 

James Bilder 
Citizen Member 
appointed by Mayor 
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Paul Reed, 
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appointed by Mayor 
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CITY OF VALPARAISO 

 BOARD OF ZONING APPEALS  
 

PETITIONER’S PROPOSED FINDINGS OF FACT 
[Revised  5-28-2025]  

  
 
Petitioner:  Barley Properties, LLC for and on behalf of Right Approach Performance, 

LLC 
 
Legal Description:  Lot 2B in the Replat of Lot 2 in Appletree Ventures Minor Subdivision, as 

per plat thereof recorded in Plat File 58-D-1A1, recorded as Document No. 
2024-003996 in the Office of the Recorder of Porter County, Indiana. 

 
Location:  2750 Barley Road, Valparaiso, Indiana 
 
Current Zoning: Industrial, Light (INL) District 
 
Petition:  Allow an indoor athletic training/performance development business for 

development of sports skills, fundamental athletic movements and athletic 
coaching and shall include a studio for golf simulators, batting cages, weight 
training and other athletic development methods within the Industrial, Light 
(INL) District. 

 
Case No.: 
  

 
The above-named Petitioner now makes the proposed Findings of Fact in support of 

Petitioner’s petition for a variance of use to allow a facility for development of sports skills, 

fundamental athletic movements and athletic coaching and shall include a studio for golf 

simulators, batting cages, weight training and other athletic development methods on the above 

described real estate.  After conducting a public hearing pursuant to I.C. 37-7-4-920 et seq. and 

the Unified Development Ordinance, and after hearing Petitioner’s arguments and evidence in 

support of the variance, remonstrance and opposition or the opportunity for the receipt thereof, 

and comments, reports or recommendations of staff and others, the Board of Zoning Appeals for 

the City of Valparaiso, Indiana now finds: 
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 F I N D I N G S: 
 

1. The grant will not be injurious to the public health, safety, morals, and general 
welfare of the community because: 
 
a. The granting of the variance will not adversely affect the safety of vehicular 

traffic by reducing or obstructing the line of sight at intersections of public 
or private roads or driveways.  Traffic volume is consistent with or lower 
impact from many light industrial uses otherwise permitted.  The vision is 
unobstructed both east and west.  There are no hills or valleys in the road to 
limit visibility of on oncoming traffic or to obstruct the view of entering 
vehicles. 
 

b. The granting of the variance will not restrict or hamper access by emergency 
apparatus or personnel to the proposed structure or any other structure. 

 
c. The proposed facility promotes participation in athletic activity and 

enhances physical fitness of the participants and students. 
 

2. The use and value of the area adjacent to the property included in the variance will 
not be affected in a substantially adverse manner because: 

 
a. The granting of the variance will not substantially increase noise, light, 

traffic, drainage or other development standards. 
 

b. The granting of the variance and allowance of the proposed use does not 
impair public safety, harm community character, or jeopardize the 
protection of public infrastructure, and land use compatibility. 

 
c. The granting of the variance is the most restrictive and the minimum relief 

available to the Petitioner. 
 
3. The need for the variance arises from some condition peculiar to the property 

involved because: 
 
a. The Petitioner’s property is of sufficient size to accommodate the proposed 

use without negative impacts to the surrounding property.  The building 
improvements and divided leasable space provide special use advantages 
for the utilization of sports performance training systems where flight and 
trajectory of the flight of a ball in play can allow performance feedback in 
an indoor climate-controlled environment. 
 

b. The subject property contains a commercial/industrial building which 
Petitioner leases to various tenants.   A portion of the building is currently 
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vacant and underutilized, and the proposed use of the structure is a good use 
of existing resources. 

 
c. Section 1.415 of the UDO acknowledges that the character of buildings 

within the Industrial, Light (INL) District are generally utilitarian and the 
overall building is adequately and strategically designed to allow for 
varying uses in the building. 

 
d. The building is located near and has easy access to State Highway 49, a 

major thoroughfare that can easily accommodate traffic for this use. 
 
4. The strict application of the terms of the zoning ordinance will constitute an 

unnecessary hardship if applied to the property for which the variance is sought 
because: 

 
a. The granting of the variance will allow the Petitioner’s property to be used 

in the best practical way without frustrating or infringing on the use or 
enjoyment of neighboring properties.  Petitioner’s real estate and the 
building situated thereon is uniquely configured in generally a lineal 
orientation with acoustic building materials designed for Light Industrial 
uses thereby controlling the transmission of sound to adjoining properties 
or other tenants. 
 

b. The need for the use variance is not self-created or inflicted and is not the 
result of actions or omissions of the Petitioner. 
 

c. The Unified Development Ordinance does not provide a district or 
classification to provide the Petitioner with the proposed use and Petitioner 
would have to rely on Section 2.204 (Unlisted and Functionally Similar 
Uses) for allowance of this use in potentially other zoning districts. 

 
5. The approval does not interfere substantially with the comprehensive plan because: 

 
a. The granting of the variance will not alter the essential character of the 

locality and will provide for the orderly growth and development of the area 
because the use is permitted in commercial zoning classifications that offer 
a lesser intensity of use under the Unified Development Ordinance. 
 

b. The granting of the variance does not alter or negatively affect the 
community character, historic neighborhoods, or other key growth factors 
discussed in the Comprehensive Plan.  The proposed use is consistent with 
and does not deviate from the auto-urban character of the overall 
development. 
 

c. Access to and enjoyment of all abutting property is not made difficult or 
frustrated by the granting of the variance. 
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Respectfully submitted; 

 
 
      By:________________________________ 
            Todd A. Leeth 
            Leeth Law LLC 
            2700 Valparaiso Street, #2412 
            Valparaiso, Indiana 46384 
 
            Attorney for Petitioner  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This Instrument Prepared By:   

 
TODD A. LEETH 
LEETH LAW LLC 
2700 VALPARAISO ST., #2412 
VALPARAISO, INDIANA 46384 
 
https://leethlaw.sharepoint.com/sites/LeethLaw/Shared Documents/Client Folders/India/Indiana Beverage, Inc. 653/Bluejay 2  -02/Variance Right 
Approach Perf  2025/Documents/Findings of Fact  REVISED  2025-05-28.docx 
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From: Bob Thompson
To: Jessica Gage
Subject: FW: Right Approach Performance - 2650 Barlay Rd
Date: Wednesday, June 4, 2025 10:47:02 AM
Attachments: image001.png

RABLUEJAYMEZZANINE.pdf
RABLUEJAYFLOORPLAN1.pdf
RABLUEJAYFLOORPLAN.pdf

 
 

Bob Thompson
Director Planning & Transit
 

Email: bthompson@valpo.us
Phone: (219) 462-1161 x 3316
 

166 Lincolnway, Valparaiso, IN 46383
Valpo.us

 
 
From: Todd Leeth <Todd@leeth.law> 
Sent: Friday, May 30, 2025 10:55 AM
To: Bob Thompson <bthompson@valpo.us>; Jessica Gage <jgage@valpo.us>
Cc: Chris Wellsand <rightapproachgolf@gmail.com>; Todd Wagenblast (Other)
<todd.wagenblast@indianabev.com>; Kim Werner <kim@leeth.law>
Subject: FW: Right Approach Performance - 2650 Barlay Rd

 
The attached are “mockups” as Chris Wellsand call them.  Chris is the principal of the
prospective tenant, Right Approach Performance.  From his email below, they are conceptual
at best and I am reluctant to share with the BZA because I do not want to be in a position that
they make into the record create a condition or expectation on how Chris can use the space.  
The “use” of the leased premises is the variance and how that use impacts the area and that it
is not injurious to the public health, safety, morals and general welfare.  Of course, there is
more, but frankly, the location and number of batting cages vs. golf simulators within the
closed walls of the leased space and how they are oriented east-west or north-south – or in
the front of the space or the rear….does this affect the true issue?
 
Regardless, here is the “mockups” and smartly, Chris will not do a formal architectural layout
until the use is approved.  However, if in staff’s opinion, this is critical and important
consideration for the BZA or staff’s recommendation  of support then let us know and Chris
will have a decision to make on proceeding with this work in advance and he will spend
additional money that is at risk.
 

   
Todd A. Leeth  
Attorney at Law 
 
Phone: (219) 250-6501    

mailto:bthompson@valpo.us
mailto:jgage@valpo.us
mailto:bthompson@valpo.us
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Leeth Law LLC  
2700 Valparaiso St., #2412  
Valparaiso, Indiana 46384   

Email: todd@leeth.law  
  
 www.leeth.law  

  

 
From: Chris Wellsand <rightapproachgolf@gmail.com> 
Sent: Thursday, May 29, 2025 10:38 AM
To: Todd Leeth <Todd@leeth.law>
Subject: Fwd: Right Approach Performance - 2650 Barlay Rd

 
 
Todd - here are the mockups that we have for the space. I am waiting on the actual
drawings from the architect until the variance has been approved since there is a
significant cost for the drawings and wanted to make sure the variance has been
approved first.
 
Please let me know if you have any questions.
 
Thanks for your help! 
 
--
Chris Wellsand, PGA
Right Approach Performance
4501 Airport Dr, Unit 801
Valparaiso, IN. 46383
219.508.2945

mailto:todd@leeth.law
http://www.leeth.law/
mailto:rightapproachgolf@gmail.com
mailto:Todd@leeth.law
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