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RDC MEETING AGENDA: Thursday, February 13, 2025 

4:00 p.m. Executive Session: The Valparaiso Redevelopment Commission will 
meet in Executive Session at 4:00 p.m. The Executive Session will convene at 
City Hall, 166 W. Lincolnway, Valparaiso, IN 46383, pursuant to 5-14-1.5-
6.1(b)(2)(B) discussing strategy with respect to the purchase or lease of real 
property. 

 

4:10 p.m. (Immediately following Executive Session, whichever occurs later) 
 

NOTICE: The Redevelopment Commission will meet on Thursday, February 
13th. This meeting will be held by the Valparaiso Redevelopment Commission at 
Valparaiso City Hall, 166 W. Lincolnway, Valparaiso, Indiana on February 13, 
2025 at 4:10 pm and is open to the public. In addition, the meeting will be 
livestreamed, and a recording of this meeting will be posted on the City’s website 
http://www.ci.valparaiso.in.us. The Agenda Packet can be viewed on the City’s 
website https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets.  
 

1. Election of Vice President (Patrick Lyp)   
2. Approval of Meeting Minutes  

a. February 13, 2025 Executive Session Minutes (Bill Durnell) 
b. January 9, 2025 Meeting Minutes (Bill Durnell)  

3. Approval of Claims Register and Financial Report (George Douglas) 
4. Valparaiso Art Walk Agreement (Maggie Clifton)  
5. Barnes & Thornburg Consulting Agreement (George Douglas)  
6. Authorization of Farm Lease RFP (George Douglas)  
7. Update on RFI for ValpoNet (George Douglas)  
8. Update on Regal Beloit (George Douglas)  
9.  Other Business 

10.   Public Comment 
11.   Adjournment 

 
Public Comment 
The public comment session is provided as an opportunity for residents to address the 
Redevelopment Commission members about matters pertaining to the City. Participation 
is encouraged; however, to respect others who wish to speak, public comment is not 
intended to be a public conversation. Before speaking, a person must provide their name 
and address. Exceptions may be considered if requested by emailing Debra Melcic 
(dmelcic@valpo.us) prior to the commencement of the meeting. A speaker will be given 
a reasonable amount of time (as determined by the President) to make a comment 
and/or express an opinion.  No person will be recognized more than once per meeting.  
The Redevelopment Commission members, and City staff are available after the meeting 
for questions and more extended discussions.  

 
 Future Meetings: (Dates subject to change) 4:00 P.M. 

 
• March 13, 2025 • April 10, 2025 

 

http://www.ci.valparaiso.in.us/1684/Watch-City-Meetings
https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets
mailto:dmelcic@valpo.us


























CITY OF VALPARAISO REDEVELOPMENT COMMISSION

JANUARY 2025

 

Consolidated  

Valparaiso 

Allocation                                                                                               

General Fund              Pratt Bond Grants (All Projects)
Debt Reserve

[RESTRICTED]

Total Monies 

Investments 

4445 4651 4652 4653 4654 4650

$8,159,255.45 $6,228,162.98 $490,535.41 -$92,841.14 $210,301.00 -$6,500,000.00 $14,995,413.70

Fund #

4445 $0.00 $0.00 $0.00 $0.00 $0.00

4445 Interest Income $182,889.25 $0.00 $0.00 $0.00 $182,889.25

4445 Parking Garage EV Chargers $851.35 $0.00 $0.00 $0.00 $851.35

4445 Transfer In $0.00 $0.00 $0.00 $0.00 $0.00

4445 Miscellaneous $140,142.59 $0.00 $0.00 $0.00 $140,142.59

4445 Refunds $2,200,000.00 $0.00 $0.00 $0.00 $2,200,000.00

4445 Reimbursements $387,999.99 $0.00 $0.00 $0.00 $387,999.99

4445 Temporary Loan $0.00 $0.00 $0.00 $0.00 $0.00

4651 Interest Income $0.00 $182,889.25 $0.00 $0.00 $182,889.25

4651 Contributions/Donations $0.00 $0.00 $0.00 $0.00 $0.00

4651 Transfer $0.00 $0.00 $0.00 $0.00 $0.00

4651 Miscellaneous $0.00 $1,060.68 $0.00 $0.00 $1,060.68

4651 Real Estate $0.00 $0.00 $0.00 $0.00 $0.00

4651 Tax Abatement $0.00 $0.00 $0.00 $0.00 $0.00

4651 Pilot Program $0.00 $0.00 $0.00 $0.00 $0.00

4651 ValpoNet Deposits $0.00 $0.00 $0.00 $0.00 $0.00

4651 ValpoNet Fiber Lease Payments $0.00 $14,781.00 $0.00 $0.00 $14,781.00

4651 Other Income $0.00 $0.00 $0.00 $0.00 $0.00

4651 Refunds $0.00 $0.00 $0.00 $0.00 $0.00

4651 Reimbursements $0.00 $0.00 $0.00 $0.00 $0.00

4652 Pratt Bond $0.00 $0.00 $98,107.09 $0.00 $98,107.09

4653 Grants (All Reimbursed Projects) $0.00 $0.00 $0.00 $0.00 $0.00

4650 Transfer In $0.00 $0.00 $0.00 $0.00 $0.00

$2,911,883.18 $198,730.93 $98,107.09 $0.00 $0.00 $0.00 $3,208,721.20

Fund #

4445 Unappropriated $0.00 $0.00 $0.00 $0.00 $0.00

4445 Transfer Out $0.00 $0.00 $0.00 $0.00 $0.00

4445 Econ Development Initiatives $0.00 $0.00 $0.00 $0.00 $0.00

4445 Bond Obligations $9,978.79 $0.00 $0.00 $0.00 $9,978.79

4445 School Challenge Grants $71,986.94 $0.00 $0.00 $0.00 $71,986.94

4445 Professional Studies $0.00 $0.00 $0.00 $0.00 $0.00

4445 Professional Services $7,025.00 $0.00 $0.00 $0.00 $7,025.00

4445 Utility Improvements $0.00 $0.00 $0.00 $0.00 $0.00

4445 ValpoNet $2,755.85 $0.00 $0.00 $0.00 $2,755.85

4445 Building Improvements/Facades $0.00 $0.00 $0.00 $0.00 $0.00

4445 Public Safety Equipment $500,000.00 $0.00 $0.00 $0.00 $500,000.00

4445 Industrial Infrastructure $11,122.00 $0.00 $0.00 $0.00 $11,122.00

4445 Eastside (Memorial Drive) $0.00 $0.00 $0.00 $0.00 $0.00

4445 Workforce Housing Initiatives $0.00 $0.00 $0.00 $0.00 $0.00

4445 Journeyman TOD $0.00 $0.00 $0.00 $0.00 $0.00

4445 Environmental Protection $1,744.00 $0.00 $0.00 $0.00 $1,744.00

4445 Bus Service Expenses $0.00 $0.00 $0.00 $0.00 $0.00

4445 Grants Match $40,410.75 $0.00 $0.00 $0.00 $40,410.75

4445 Vale View $20,256.81 $0.00 $0.00 $0.00 $20,256.81

4445 Downtown Housing/Parking $21,076.89 $0.00 $0.00 $0.00 $21,076.89

4651 Unappropriated $0.00 $0.00 $0.00 $0.00 $0.00

4651 Operations Support $0.00 $0.00 $0.00 $0.00 $0.00

4651 Initiatives $0.00 $10,800.00 $0.00 $0.00 $10,800.00

4651 Green Initiatives/Public Art $0.00 $0.00 $0.00 $0.00 $0.00

4652 Pratt Bond $0.00 $0.00 $588,642.50 $0.00 $588,642.50

4653 Grants (All Projects) $0.00 $0.00 $0.00 $1,643.00 $1,643.00

4650 Total Monies Investments $0.00 $0.00 $0.00 $0.00 $0.00

$686,357.03 $10,800.00 $588,642.50 $1,643.00 $0.00 $0.00 $1,287,442.53

$10,384,781.60 $6,416,093.91 $0.00 -$94,484.14 $210,301.00 -$6,500,000.00 $16,916,692.37

*OVERALL FUND BALANCE INCLUDES MONEY INVESTED AT TRUST INDIANA 

 RDC Funds YTD 

Inclusive of Trust As 

of 1/1/2025

Balances as of 1/1/2025

Fund Balances:  1/31/2025

 TOTAL CASH REVENUE

DISBURSEMENTS

REVENUE

TOTAL EXPENDITURES



To: Valparaiso Redevelopment Commission 
From: Maggie Clifton, Community Engagement Director 
Subject: Valparaiso Art Walk 2025/2026 
Date: February 13, 2025 
 
 

Summary and Recommendation 
The Valparaiso Art Walk at Cumberland Crossing has become a key feature in the community and will enter its 
14th year in 2025.  Supporting public art along the frequently traveled pathway and green space creates 
additional excitement and enjoyment for all who walk, bike or drive by.    
 
Staff works with a volunteer Art Advisory Committee to advise the Commission on opportunities to enhance or 
expand public art within the City of Valparaiso.  The Committee met last year to discuss plans for the Art Walk 
exhibit in 2025, including advising on our vendor and selecting specific sculptures to display in our community.   
 
The 2025 installation will feature sculptures created by Greg Mendez and Alex Mendez from Decatur, IN.  
The new Mendez installation will be on display March 2025 – April 2026.  The exhibit will include 17 steel 
sculptures representing both geometric shapes and lifelike figures.  The variety will bring vibrancy to the Walk 
and inspire conversation for those who travel it.  Sample photos below. 
 
Attached to this memo you will find the Artist Services Agreement for your approval.  This has been 
reviewed by the artists and Attorney Lyp.   Note the agreement includes all costs associated with installing the 
exhibit (travel, materials, etc.).   The Art Walk locations have been approved by Board of Works and Urschel 
Development Corporation. 
 
The funds for the Art Walk would come from the Commission’s Public Art Account, within the General Fund.  
Alongside the spring installation, staff will seek sponsors ($250) to help support the project, like previous 
years.  Sponsor dollars support future public art initiatives and permanent art purchases. 
 
2025 Projected Art Walk Expenses 

Mendez Artist Agreement $17,000 

Updating Sculpture Signage $500 

TOTAL: $17,500 
 

 

 

 



 

 

Artist Services Agreement 

This AGREEMENT is entered into by and between the City of Valparaiso Redevelopment Commission 

(“City”) and Greg Mendez and Alex Mendez (“Artists”). 

WHEREAS, the City desires to have art installed at the Cumberland Crossing Art Walk (“Project”); 

WHEREAS, the City desires to have the Project designed by a professional artist(s);  

WHEREAS, the Artists’ work was selected for the Project and this Agreement is prepared to outline the 

duties and responsibilities of the Parties moving forward. 

NOW, THEREFORE, for good and valuable consideration the sufficiency of which is acknowledged, the 

Parties agree as follows: 

1. Effective Date and Term.  This Agreement shall become effective upon full execution by the 

Parties. 

2. Scope of Services and Compensation. 

A. Artists shall design a sculpture installation for the Cumberland Crossing Art Walk in 

alignment with the Artists’ proposal (Exhibit A). 

B. For the services outlined in Section 2(A) and for all rights outlined in this Agreement, 

Artist shall receive a sum of Seventeen Thousand Dollars ($17,000) from the City upon 

installation.  This sum includes sculpture leases, travel and installation.  This sum will be 

divided between the two Artists as follows:   

i. Greg Mendez: $8,000 

ii. Alex Mendez: $9,000 

3. Installation, Maintenance and Timetable.   

A. Artist shall coordinate installation of the Project with the City.   

B. The installation is scheduled to take place between March 1, 2025 – May 31, 2025.  This 

date may be adjusted if agreed upon by the Parties. 

C. The City shall assist as needed with installation and deinstallation and provide concrete 

pads for the Project prior to installation.  

D. The Artist shall coordinate deinstallation of the Project with the City in May 2026.  

E. If the Project is damaged or defaced during the lease, the City shall notify the Artist and 

the Artist will assist in repair or maintenance as needed.  

4. Activities to be Completed by the Artist and City. 

A. ARTIST OBLIGATIONS: 

i. Warranties.  Artist warrants that the art works are the original products of the 

Artist’s creative efforts and he/she has full authority to grant the City the right to 

display consistent with this Agreement.  

ii. Artist shall provide a W9 form to the City for processing of payment. 

B. CITY OBLIGATIONS: 

i. The City shall cover liability insurance during the term of the lease. 

ii. The City shall publicly promote the Project.   

5. Indemnity.  Artist covenants and agrees at its expense to pay and to indemnify and save the City 
and their officers, employees, contractors and agents (“Indemnitees”) harmless of, from and 
against, any and all claims, damages, demands, expenses and liabilities with respect to the Project 
unless such claims, damages, demands, expenses or liabilities arise by reason of the negligent act 
or omission of the City. 

6. Amendment. This Agreement can only be amended by the mutual consent of the Parties. 



 

 

7. No Other Agreement.    Except as otherwise expressly provided herein, this Agreement supersedes 
all prior agreements, negotiations and discussions relative to the subject matter hereof and is a full 
integration of the agreement of the Parties. 

8. Severability.     If any provision, covenant, agreement or portion of this Agreement or its application 
to any person, entity or property, is held invalid, such invalidity shall not affect the application or 
validity of any other provisions, covenants, agreements or portions of this Agreement. 

9. Indiana Law; Venue; Attorneys' Fees.  This Agreement shall be construed in accordance with the 
laws of the State of Indiana.  Any action to enforce any provision of this Agreement shall be filed 
in the state courts of Indiana, Porter County, and each Party consents to the jurisdiction of such 
court. The successful party in any action to enforce this Agreement shall be entitled to 
reimbursement of court costs and attorneys’ fees.   

10. No Third-Party Beneficiaries.   This Agreement shall be deemed to be for the benefit solely of the 

Parties and not for the benefit of any third party. The Parties agree that this Agreement does not 

constitute a joint venture or partnership. 

11. Authority.  Each individual executing this Agreement represents that they possess the requisite 
authority to sign this Agreement. 

12. Contact Person.  The following individuals should be contacted, as necessary, concerning this 
Agreement and Project: 
 
 
City of Valparaiso  
c/o: Maggie Clifton 
166 Lincolnway     
Valparaiso, IN 46383 
 
Signature 

________________________________ 

Date ___________________________ 

 
Artist 
Greg Mendez 
7310 NW Winchester Road 
Decatur, IN 30511-4117 

Signature 

________________________________ 

Date ___________________________  

 

Artist 
Alex Mendez 
1204 Mix Ave 
Decatur, IN 46733 

Signature 

________________________________ 

Date ___________________________  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Exhibit A 

2025 Art Walk Sculpture Summary 
Title Artist Dimensions Sale Price 

A Pine Tree Alex 4’ x 9’8” x 2’2” $4,600  

All Under Heaven Greg 12’h x 3’w x 3’d $14,000  

Amidst the Ruins Greg 7’h x 2’w x 3’d $4,500  

Asterisk II Alex 4’ x 9’2” x 4’ $4,800  

Bunnie Greg 6’5”h x 2’5”w x 3’d $8,500  

Cosmic Keystone Greg 8’h x 3’d x 2’d  $12,000  

Counter Point Greg 8’h x 4’w x 3’d $14,000  

Country Road Wildflower Alex 4’ x 10’ x 4’ $5,800  

Fashion Ruin Greg 5’5”h x 3’w x 2’5”d $8,500  

Fitzroys Guitar Alex 3’8” x 9’6” x 1’2” $5,200  

Kerplunk Redux II Alex 4’ x 9’2” x 4’ $6,200  

Portal of Reflections Alex 4’ x 8’6” x 1’ $4,200  

Red Tailed Lantern Greg 8’h x 3’w x 1’d $4,500  

To Bee or Not To Bee Alex 4’3” x 10’ x 1’2” $8,000  

Twisted Melody Alex 2’6” x 5’6” x 9” $2,400  

Waiting Room Toy II Alex 2’6” x 9’ x 2’6” $5,200  

When In Doubt Wear Red Greg 6’5”h x 1’5”w x ’1’d $8,500  
 














































