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RDC MEETING AGENDA: Thursday, January 9, 2025 

4:00 p.m. Executive Session: The Valparaiso Redevelopment Commission will 
meet in Executive Session at 4:00 p.m. The Executive Session will convene at 
City Hall, 166 W. Lincolnway, Valparaiso, IN 46383, pursuant to 5-14-1.5-
6.1(b)(2)(B) discussing strategy with respect to the purchase or lease of real 
property. 

 

4:10 p.m. (Immediately following Executive Session, whichever occurs later) 
 

NOTICE: The Redevelopment Commission will meet on Thursday, January 
9th. This meeting will be held by the Valparaiso Redevelopment Commission at 
Valparaiso City Hall, 166 W. Lincolnway, Valparaiso, Indiana on January 9, 
2025 at 4:10 pm and is open to the public. In addition, the meeting will be 
livestreamed, and a recording of this meeting will be posted on the City’s website 
http://www.ci.valparaiso.in.us. The Agenda Packet can be viewed on the City’s 
website https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets.  
 

1.   Swearing in of Commissioners (Patrick Lyp) 
2.   Election of Officers (Patrick Lyp) 
3. Approval of Meeting Minutes  

a. January 9, 2025 Executive Session Minutes (Bill Durnell) 
b. December 12, 2024 Meeting Minutes (Bill Durnell)  

4. Approval of Claims Register and Financial Report (George Douglas) 
5. Transferring $500,000 to City Equipment Fund (Assistant Chief LaMotte) 
6. Annual Approval on Consulting Agreement (George Douglas) 

i. Thomas & Associates  
ii. Cender Dalton  
iii. Baker Tilly 
iv. Com-Control  

7. Opening of Farm Lease RFP (George Douglas)  
8. Opening of RFI for ValpoNet (George Douglas) 
9. Update and recommendation on RFO for 500 N Property (George Douglas) 

10. Other Business 
11. Public Comment 
12. Adjournment 

 
Public Comment 
The public comment session is provided as an opportunity for residents to address the 
Redevelopment Commission members about matters pertaining to the City. Participation 
is encouraged; however, to respect others who wish to speak, public comment is not 
intended to be a public conversation. Before speaking, a person must provide their name 
and address. Exceptions may be considered if requested by emailing Debra Melcic 
(dmelcic@valpo.us) prior to the commencement of the meeting. A speaker will be given 
a reasonable amount of time (as determined by the President) to make a comment 
and/or express an opinion.  No person will be recognized more than once per meeting.  
The Redevelopment Commission members, and City staff are available after the meeting 
for questions and more extended discussions.  

 
 Future Meetings: (Dates subject to change) 4:00 P.M. 

 
• February 8, 2025 • March 13, 2025 

 

http://www.ci.valparaiso.in.us/1684/Watch-City-Meetings
https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets
mailto:dmelcic@valpo.us


















CITY OF VALPARAISO REDEVELOPMENT COMMISSION

DECEMBER 2024

 
Consolidated  

Valparaiso Allocation                                                                                               
General Fund              Bonds Grants

Debt Reserve

[RESTRICTED]

Total Monies 

Investments 

FUND # 4445 4651 4652 4653 4654 4650

Balances as of 12/1/2024 $6,062,069.69 $6,274,558.74 $392,428.32 -$92,022.82 $1,124,168.84 -$6,500,000.00 $12,513,252.35

Revenues:

4445      Taxes (TIF Revenue) $4,356,038.94 $0.00 $0.00 $0.00 $9,504,093.89

4445      Investment Proceeds $0.00 $0.00 $0.00 $0.00 $0.00

4445      Interest Income $6,989.31 $0.00 $0.00 $0.00 $166,240.64

4445      Miscellaneous $12,098.80 $0.00 $0.00 $0.00 $17,710.55

4445      Refunds/Reimbursements $17,711.61 $0.00 $0.00 $0.00 $3,646,039.29

4445      Transfer In $0.00 $0.00 $0.00 $0.00 $0.00

4651      Interest Income $0.00 $6,989.30 $0.00 $0.00 $23,365.43

4651      Contributions/Donations $0.00 $0.00 $0.00 $0.00 $0.00

4651      Transfer $0.00 $0.00 $0.00 $0.00 $0.00

4651      Miscellaneous/Real Estate $0.00 $0.00 $0.00 $0.00 $297,770.00

4651      Tax Abatement $0.00 $16,945.89 $0.00 $0.00 $228,797.65

4651      Pilot Fees $0.00 $0.00 $0.00 $0.00 $0.00

4651      Vnet Fiber Lease Payments $0.00 $8,015.50 $0.00 $0.00 $136,124.50

4651      Refunds/Reimbursements $0.00 $2,450.44 $0.00 $0.00 $8,016.58

4652      Pratt Bond $0.00 $0.00 $98,107.09 $0.00 $1,176,207.07

4653      Grants (all reimbursed projects) $0.00 $0.00 $0.00 $0.00 $123,699.45

 TOTAL CASH REVENUE $4,392,838.66 $34,401.13 $98,107.09 $0.00 $0.00 $0.00 $15,328,065.05

Expenditures:

4445    Transfer Out $0.00 $0.00 $0.00 $0.00 $0.00

4445    Unappropriated $0.00 $0.00 $0.00 $0.00 $0.00

4445    Operations    $21,694.65 $0.00 $0.00 $0.00 $128,096.05

4445    City Staff Reimbursements $0.00 $0.00 $0.00 $0.00 $525,000.00

4445    Bond Obligations $767,848.75 $0.00 $0.00 $0.00 $4,462,071.18

4445    School Challenge Grants $3,495.00 $0.00 $0.00 $0.00 $607,481.75

4445    Utility Improvements $0.00 $0.00 $0.00 $0.00 $0.00

4445    Valponet $339.95 $0.00 $0.00 $0.00 $32,286.44

4445    Building Improvements/Facades $63,185.02 $0.00 $0.00 $0.00 $92,788.86

4445    Public Safety Equipment $0.00 $0.00 $0.00 $0.00 $450,000.00

4445    Industrial Infrastructure $2,203,086.00 $0.00 $0.00 $0.00 $2,345,932.34

4445    Environmental Protection $0.00 $0.00 $0.00 $0.00 $18,141.00

4445    Bus Service $0.00 $0.00 $0.00 $0.00 $405,816.83

4445    Grants Match $27,685.70 $0.00 $0.00 $0.00 $1,747,231.37

4445    Parks Projects $0.00 $0.00 $0.00 $0.00 $54,838.96

4445    Vale View $0.00 $0.00 $0.00 $0.00 $0.00

4445    Downtown Housing/Parking $122,185.67 $0.00 $0.00 $0.00 $1,143,314.85

4651    Unappropriated $0.00 $0.00 $0.00 $0.00 $35.00

4651    Initiatives $0.00 $79,901.89 $0.00 $0.00 $490,851.18

4651    Green Initiatives $0.00 $895.00 $0.00 $0.00 $151,085.07

4652    Pratt Bond Payment $0.00 $0.00 $0.00 $0.00 $1,174,755.00

4653    Grants (all projects) $0.00 $0.00 $0.00 $818.32 $140,346.66

                  TOTAL EXPENDITURES $3,209,520.74 $80,796.89 $0.00 $818.32 $0.00 $0.00 $13,970,072.54

  Fund Balances:  12/31/2024 $7,245,387.61 $6,228,162.98 $490,535.41 -$92,841.14 $1,124,168.84 -$6,500,000.00 $13,871,244.86

Overall fund balance total includes money invested: Trust Indiana $6,500,000.00

Overall fund balance excludes: Debt Reserve +$1,124,168.84

 RDC Funds YTD 

Inclusive of Trust 

Indiana As of 

1/1/2024














































































