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RDC MEETING AGENDA: Thursday, October 17, 2024 

4:00 p.m. Executive Session: The Valparaiso Redevelopment Commission will 
meet in Executive Session at 4:00 p.m. The Executive Session will convene at 
City Hall, 166 W. Lincolnway, Valparaiso, IN 46383, pursuant to 5-14-1.5-
6.1(b)(2)(B) discussing strategy with respect to the purchase or lease of real 
property. 

 

4:10 p.m. (Immediately following Executive Session, whichever occurs later) 
 

NOTICE: The Redevelopment Commission will meet on Thursday, August 
8th. This meeting will be held by the Valparaiso Redevelopment Commission at 
Valparaiso City Hall, 166 W. Lincolnway, Valparaiso, Indiana on October 17, 
2024 at 4:10 pm and is open to the public. In addition, the meeting will be 
livestreamed, and a recording of this meeting will be posted on the City’s website 
http://www.ci.valparaiso.in.us. The Agenda Packet can be viewed on the City’s 
website https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets.  
 

1. Approval of Meeting Minutes  
a. October 17, 2024 Executive Session Minutes (Bill Durnell) 
b. September 12, 2024 Meeting Minutes (Bill Durnell)  

2. Approval of Claims Register and Financial Report (George Douglas) 
3. Authorization for RDC Director to issue an RFP to farm RDC land along Rt. 

49 (George Douglas)  
4.   Discussion on 2025 Draft Budget (George Douglas)   
5. Other Business 
6. Public Comment 
7. Adjournment 

 

Public Comment 
The public comment session is provided as an opportunity for residents to address the 
Redevelopment Commission members about matters pertaining to the City. Participation 
is encouraged; however, to respect others who wish to speak, public comment is not 
intended to be a public conversation. Before speaking, a person must provide their name 
and address. Exceptions may be considered if requested by emailing Debra Melcic 
(dmelcic@valpo.us) prior to the commencement of the meeting. A speaker will be given 
a reasonable amount of time (as determined by the President) to make a comment 
and/or express an opinion.  No person will be recognized more than once per meeting.  
The Redevelopment Commission members, and City staff are available after the meeting 
for questions and more extended discussions.  

 
 Future Meetings: (Dates subject to change) 4:00 P.M. 

 
• November 14, 2024 • December 12, 2024 

 

http://www.ci.valparaiso.in.us/1684/Watch-City-Meetings
https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets
mailto:dmelcic@valpo.us




























dmelcic
Text Box
2



DRAFT
10/11/2024

Actual Budget Actual

12/31/2023 2024 9/30/2024 2025

Starting Cash Balance: 9,583,195$        10,664,652$      6,454,038$     8,352,509$       

Debt Reserve Fund (restricted): 1,124,169$        1,124,169$         1,124,169$     210,301$           

Starting General Fund Balance: 6,236,096$        5,300,402$         6,176,060$     5,776,060$       

Revenues:

TIF Receipts 7,965,249$        8,014,510$         5,148,055$     8,815,961$       

Interest Income 391,573$           75,000$              142,875$        150,000$           

Misc Reimbursements 2,889,737$        3,318,596$         2,017,552$     2,000,000$       

Pratt Bond Reimbursements 1,173,123$        1,176,497$         881,886$        1,178,977$       

Total Revenue: 12,419,682$     12,584,603$      8,190,368$     12,144,938$     

Debt:

Pratt Bond (1,175,349)$      (1,176,497)$       (1,174,755)$    (1,178,977)$      

Existing Debt (3,144,820)$      (2,611,622)$    

TIF Revenue Bond 2015A (164,427)$           (164,426)$         

TIF Revenue Refunding Bond 2016B (257,400)$           -$                    

2018 Vale View Bonds (18,732)$            (45,906)$             (46,081)$            

TIF Revenue Refunding Bond 2019 (1,339,110)$       -$                    

Lease Rental Payments Series 2023A (829,000)$           (1,822,000)$      

Journeyman Econ Rev Bond 2023A (322,162)$         

Journeyman Econ Rev Bond 2023B (232,403)$           (274,448)$         

Lease Rental Payments Series 2022 (887,000)$           (1,814,000)$      

Total Debt Service: (4,338,901)$      (4,931,743)$       (3,786,377)$   (5,622,094)$      

Recurring Expenses:

School Challenge Grants (449,310)$          (600,000)$           (458,250)$       (700,000)$         

Public Safety (450,000)$          (450,000)$           (450,000)$       (500,000)$         

ValpoNet (25,402)$            (50,000)$             (30,228)$         (75,000)$            

Economic Development Initiatives (200,000)$           (200,000)$         

Building Improvements & Facades (35,000)$            (125,000)$           (29,604)$         (150,000)$         

Environmental Protection (630)$                  (125,000)$           (15,327)$         (300,000)$         

Utility Improvements (5,229)$              (150,000)$           (1,000,000)$      

City Services Staff (450,000)$          (525,000)$           (525,000)$       -$                    

Professional Studies (450,000)$         

Professional Services (214,738)$          (335,000)$           (90,796)$         (310,000)$         

Total Recurring Expenses: (1,630,309)$      (2,560,000)$       (1,599,204)$   (3,685,000)$      

Project Expenses:

Housing Initiatives/Grants -$                    -$                     (250,000)$         

Property Acquisition -$                    -$                     (250,000)$         

Infrastructure -$                    -$                     (250,000)$         

Workforce Housing Initiatives Subtotal: (1,606,433)$      -$                     -$                 (750,000)$         

Bus Purchase & Operations -$                    (880,000)$           (396,699)$       (580,000)$         

Bus Service Expansion Subtotal: (5,150,645)$      (1,380,000)$       (396,699)$       (580,000)$         

Memorial Drive PE/Misc -$                    (100,000)$           (200,000)$         

Memorial Drive Land Acquisition -$                    -$                     (250,000)$         

Eastside Subtotal: (922,020)$         (100,000)$          (54,839)$         (450,000)$         

Public Infrastructure -$                    (250,000)$           (400,000)$         

County Garage Lease -$                    (15,000)$             (15,000)$            

Misc LHG (300,000)$           (50,000)$            

Streetscape Improvements LHG/Linc -$                    (2,000,000)$       (750,000)$         

Downtown Housing/Parking Subtotal: (917,410)$         (2,815,000)$       (351,152)$       (1,215,000)$      

SR 130 @ CR 400 Intersection Improvements  (200,000)$           (350,000)$         

Lincolnway Campbell Roundabout (250,000)$           (800,000)$         

Multi-Use Trail w/i a TOD (1,145,000)$       (1,125,000)$      

Indiana Ave Cultural Trail (250,000)$         

South Campbell/Horseprairie (250,000)$         

Grants Match Subtotal: (40,653)$            (1,595,000)$       (1,627,049)$   (2,775,000)$      

Misc Infrastructure (983,121)$          (2,000,000)$       (2,500,000)$      

Distressed Industrial Properties (2,750,000)$       (2,750,000)$      

Lake Cable Evans Ave Rebuild (750,000)$           -$                    

Industrial Infrastructure Subtotal: (983,121)$         (5,500,000)$       (20,625)$         (5,250,000)$      

Total Project Expenses: (9,579,629)$      (11,390,000)$     (2,450,363)$   (11,020,000)$   

Expenses TOTAL: (11,209,938)$    (18,881,743)$     (7,835,944)$   (20,327,094)$   

Ending TIF Cash Balance: 6,454,038$       (564,231)$          170,354$           

 DRAFT Budget

TIF Allocation Areas Budget
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DRAFT
10/11/2024 Actual Budget Actual

12/31/2023 2024 9/30/2024 2025

Beginning Balance: 6,236,096$    5,300,402$           6,176,060$     5,776,060$    

Revenues:

PILOT -$                 32,045$           30,000$          

Interest Income/Misc 199,933$        291,270$         150,000$       

Tax Abatement 296,924$        200,000$              212,852$         200,000$       

ValpoNet Fiber Lease Payments 116,141$        100,000$              64,749$           100,000$       

Refunds/Reimbursements -$                 -$                       20$                   -$                

Total Available Funds: 612,998$        300,000$              600,935$         480,000$       

Expenditures:

Sidewalks/Pathways -$                 (400,000)$             (800,000)$      

Neighborhood Grants -$                 (210,000)$             (200,000)$      

Initiatives SubTotal: (469,950)$      (610,000)$            (139,051)$       (1,000,000)$   

Public Art -$                 (50,000)$               (50,000)$        

Tree Match -$                 -$                       (5,000)$           

Green Initiatives SubTotal: (203,084)$      (50,000)$               (122,970)$       (55,000)$        

Code Enforcement & Legal -$                 (80,000)$               (80,000)$        

Operations - City Services (600,000)$      

Operations Subtotal: -$                (210,000)$            -$                 (680,000)$      

Total Expenditures: (673,034)$      (660,000)$            (262,020)$       (1,735,000)$   

Estimated Ending Balance 6,176,060$    4,940,402$          4,521,060$    

DRAFT Budget

General Fund Budget
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