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RDC MEETING AGENDA: Thursday, August 8, 2024 

4:00 p.m. Executive Session: The Valparaiso Redevelopment Commission will 
meet in Executive Session at 4:00 p.m. The Executive Session will convene at 
City Hall, 166 W. Lincolnway, Valparaiso, IN 46383, pursuant to 5-14-1.5-
6.1(b)(2)(B) discussing strategy with respect to the purchase or lease of real 
property. 

 

4:10 p.m. (Immediately following Executive Session, whichever occurs later) 
 

NOTICE: The Redevelopment Commission will meet on Thursday, August 
8th. This meeting will be held by the Valparaiso Redevelopment Commission at 
Valparaiso City Hall, 166 W. Lincolnway, Valparaiso, Indiana on August 8, 2024 
at 4:10 pm and is open to the public. In addition, the meeting will be 
livestreamed, and a recording of this meeting will be posted on the City’s website 
http://www.ci.valparaiso.in.us. The Agenda Packet can be viewed on the City’s 
website https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets.  
 

1. Approval of Meeting Minutes – Roll Call  
a. August 8, 2024 Executive Session Minutes (Bill Durnell) 
b. July 11, 2024 Meeting Minutes (Bill Durnell)  

2. Approval of Claims Register and Financial Report (George Douglas) 
3. Neighborhood Grant Guidelines 2025 (Maggie Clifton)  
4. Memorial Drive Contract (Max Rehlander)  
5. Other Business 
6. Public Comment 
7. Adjournment 

 

Public Comment 
The public comment session is provided as an opportunity for residents to address the 
Redevelopment Commission members about matters pertaining to the City. Participation 
is encouraged; however, to respect others who wish to speak, public comment is not 
intended to be a public conversation. Before speaking, a person must provide their name 
and address. Exceptions may be considered if requested by emailing Debra Melcic 
(dmelcic@valpo.us) prior to the commencement of the meeting. A speaker will be given 
a reasonable amount of time (as determined by the President) to make a comment 
and/or express an opinion.  No person will be recognized more than once per meeting.  
The Redevelopment Commission members, and City staff are available after the meeting 
for questions and more extended discussions.  

 
 Future Meetings: (Dates subject to change) 4:00 P.M. 

 
• September 12, 2024 • October 10, 2024 

 

http://www.ci.valparaiso.in.us/1684/Watch-City-Meetings
https://ci.valparaiso.in.us/1784/Meeting-Agenda-Packets
mailto:dmelcic@valpo.us
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CITY OF VALPARAISO REDEVELOPMENT COMMISSION

JULY 2024

 
Consolidated  

Valparaiso Allocation                                                                                               
General Fund              Bonds Grants

Debt Reserve

[RESTRICTED]

Total Monies 

Investments 

FUND # 4445 4651 4652 4653 4654 4650

$8,481,659.89 $6,394,789.70 $489,879.16 -$74,126.10 $1,124,168.84 -$6,500,000.00 $12,513,252.35

4445      Taxes (TIF Revenue) $0.00 $0.00 $0.00 $0.00 $5,148,054.95

4445      Investment Proceeds $0.00 $0.00 $0.00 $0.00 $0.00

4445      Interest Income $23,217.36 $0.00 $0.00 $0.00 $104,944.73

4445      Miscellaneous $611.75 $0.00 $0.00 $0.00 $1,611.75

4445      Refunds/Reimbursements $0.00 $0.00 $0.00 $0.00 $2,011,940.01

4445      Transfer In $0.00 $0.00 $0.00 $0.00 $0.00

4651      Interest Income $0.00 $0.00 $0.00 $0.00 $0.00

4651      Contributions/Donations $0.00 $0.00 $0.00 $0.00 $0.00

4651      Transfer $0.00 $0.00 $0.00 $0.00 $0.00

4651      Miscellaneous $0.00 $0.00 $0.00 $0.00 $7,500.00

4651      Tax Abatement $0.00 $0.00 $0.00 $0.00 $211,851.76

4651      Pilot Fees $0.00 $32,044.50 $0.00 $0.00 $32,044.50

4651      Vnet Fiber Lease Payments $0.00 $0.00 $0.00 $0.00 $62,439.00

4651      Refunds/Reimbursements $0.00 $20.00 $0.00 $0.00 $20.00

4652      Pratt Bond $0.00 $0.00 $97,975.84 $0.00 $685,671.66

4653      Grants (all reimbursed projects) $0.00 $0.00 $0.00 $0.00 $85,378.10

$23,829.11 $32,064.50 $97,975.84 $0.00 $0.00 $0.00 $8,351,456.46

4445    Transfer Out $0.00 $0.00 $0.00 $0.00 $0.00

4445    Unappropriated $0.00 $0.00 $0.00 $0.00 $0.00

4445    Operations    $8,402.50 $0.00 $0.00 $0.00 $80,403.22

4445    City Staff Reimbursements $0.00 $0.00 $0.00 $0.00 $525,000.00

4445    Bond Obligations $155,204.47 $0.00 $0.00 $0.00 $2,606,322.43

4445    School Challenge Grants $307,559.34 $0.00 $0.00 $0.00 $458,249.73

4445    Utility Improvements $0.00 $0.00 $0.00 $0.00 $0.00

4445    Valponet $689.38 $0.00 $0.00 $0.00 $27,682.05

4445    Building Improvements/Facades $0.00 $0.00 $0.00 $0.00 $29,603.84

4445    Public Safety Equipment $0.00 $0.00 $0.00 $0.00 $450,000.00

4445    Industrial Infrastructure $3,275.00 $0.00 $0.00 $0.00 $18,882.00

4445    Environmental Protection $0.00 $0.00 $0.00 $0.00 $0.00

4445    Bus Service $2,000.00 $0.00 $0.00 $0.00 $376,677.83

4445    Grants Match $261,465.50 $0.00 $0.00 $0.00 $677,257.63

4445    Parks Projects $0.00 $0.00 $0.00 $0.00 $3,338.96

4445    Vale View $0.00 $0.00 $0.00 $0.00 $0.00

4445    Downtown Housing/Parking $58,211.63 $0.00 $0.00 $0.00 $228,755.44

4651    Unappropriated $0.00 $0.00 $0.00 $0.00 $0.00

4651    Initiatives $0.00 $0.00 $0.00 $0.00 $28,520.02

4651    Green Initiatives $0.00 $12,132.07 $0.00 $0.00 $47,673.18

4652    Pratt Bond Payment $0.00 $0.00 $587,855.00 $0.00 $1,174,755.00

4653    Grants (all projects) $0.00 $0.00 $0.00 $12,938.04 $96,248.31

$796,807.82 $12,132.07 $587,855.00 $12,938.04 $0.00 $0.00 $6,829,369.64

$7,708,681.18 $6,414,722.13 $0.00 -$87,064.14 $1,124,168.84 -$6,500,000.00 $14,035,339.17

Overall fund balance total includes money invested: Trust Indiana $6,500,000.00

Overall fund balance excludes: Debt Reserve +$1,124,168.84

Fund Balances:  07/31/2024

TOTAL CASH REVENUE

Balances as of 7/1/2024

 RDC Funds YTD 

Inclusive of Trust 

Indiana As of 

1/1/2024

Expenditures:

Revenues:

TOTAL EXPENDITURES
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To: Members of the Redevelopment Commission 
From: Maggie Clifton, Community Engagement Director 
Subject: 2025 Neighborhood Improvement Grant Program 
Date:  August 8, 2024 
 
 

Summary and Recommendation 
The Commission has provided funding for a Neighborhood Improvement Grant program to be 
administered by the Community Engagement Department since 2018.  Since that time, 120 grants have 
been awarded to 43 neighborhood groups, resulting in more than $1.15 million in neighborhood 
improvements with community-wide impact.   
 
The proposed 2025 guidelines have been recommended by our grant review committee. Opportunities 
for feedback from neighborhood groups were offered through Neighborhood Workshops, online surveys 
and more.  Updates include: 
 

• Neighborhood groups can apply for up to $20,000 per grant (compared to the $15,000 cap 
we’ve used historically).   

• Providing additional guidance throughout the guidelines, identifying the types of projects that 
are prioritized and what might require matching funds. 

• Providing a breakdown of sample project ideas by budget level.  
 
2025 Neighborhood Grant applications will be due March 1, 2025 and projects should be completed 
before the end of 2025.  Approving the guidelines now allows neighborhood groups more time to plan 
and pull together application materials.  
 
Policy Analysis 
The general grant guidelines have been working well for our neighborhood groups and city 
departments.  By providing these guidelines and additional supporting documents, we hope to see the 
program continue bringing neighbors together to enhance their public spaces creatively. 
 
Attachments: 

A. 2025 Grant Guidelines, Timeline and FAQs 
B. 2025 Grant Application 
C. Neighborhood Project Ideas by Budget 
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For questions or comments about the Neighborhood Improvement Grant program and guidelines contact  
Maggie Clifton, Community Engagement Director, at mclifton@valpo.us or 219-462-1161. 

 Neighborhood Improvement Grant 

2025 Program Guidelines 
 

Program Guidelines 
The Neighborhood Improvement Grant program is intended to give residents an opportunity to have direct 

input and influence into the improvement of Valparaiso’s neighborhoods.  The funds provide for small 

neighborhood-based projects with community-wide benefit.  The goal is to bring neighborhoods together and 

to increase partnerships between neighborhoods and the city through positive improvement projects.   
 

Improvement projects may include (view our project guide for examples by budget):  

• Tree Plantings 

• Public Art 

• Playground or Park 
Equipment 

• Special Features 
(benches, shelters, 
little library) 

• Signage 

• Landscaping 

• Other Creative Ideas! 

 

In 2025, grants of up to $20,000 are available to neighborhood groups.  Eligible projects must improve or 
enhance public spaces in neighborhoods and offer a benefit to the community. Projects must not conflict with 
existing city plans or policy and must be discussed with city staff prior to approval.  If you wish to improve 
private, HOA-owned common spaces, a 51% match may be required.  The grant program no longer accepts 
sidewalk maintenance projects and may not be the best funding source for other maintenance projects that do 
not visibly enhance neighborhoods. If your neighborhood has a specific sidewalk concern, please report it at 
valpo.us under “Voice a Concern” on the homepage. If two or more neighborhoods work together on an 
application and project planning efforts, they can apply for up to $30,000.  View a catalog of all grant projects 
awarded to date.  
 

Neighborhood-based groups are encouraged to apply.  Eligible neighborhood groups must sign-up to be 
included in the City’s Neighborhood Directory prior to applying.  To learn more about organizing your 
neighborhood, view our Neighborhood Toolkit.        
 

Application Process 
The grant application deadline is March 1, 2025.  The application form asks eight questions to gain a better 

understanding of your project in terms of the evaluating criteria.  Applications will be reviewed by a committee 

of city staff.   
 

The following criteria highlight what the review committee will be prioritizing when evaluating applications.  

Additionally, neighborhoods who have not received a grant in the past may be given priority over those that 

have received multiple neighborhood grants.   

 

Grant Evaluating Criteria 

Neighborhood Involvement 

• How did the applicant involve neighborhood residents in the planning 
and implementation of the project?   

• What efforts did the neighborhood group take to engage neighbors and 
get input on the project? 

Feasibility & Longevity 

• How does the project align with current city projects and standards?   

• Is this a seasonal improvement or one that will last several years? 

• Is this a low maintenance improvement that can be sustained over time? 

• Does the application include detailed plans and estimates? 

mailto:mclifton@valpo.us
https://www.ci.valparaiso.in.us/1636/Neighborhood-Improvement-Grant
http://www.ci.valparaiso.in.us/DocumentCenter/View/7844/Neighborhood-Grant-Catalog
https://www.ci.valparaiso.in.us/FormCenter/City-6/Neighborhood-Directory-Form-71
http://bit.ly/ValparaisoNeighborhoodToolkit


Neighborhood Investment 
• Is the neighborhood group leveraging additional funds or volunteer labor 

and/or time towards the project? 

Community Benefit 
• Do residents beyond the neighborhood boundaries benefit from this 

project? 

• Does the project improve the sense of community for residents? 

  

While the grant criteria help the review committee evaluate the applications that are submitted, the 

committee has also prioritized the following TYPES of projects.  This becomes a greater factor when there is 

more demand for projects than available funding.  

 

   High Priority 

PUBLIC AMENITIES AND FEATURES: park upgrades, public art, tree plantings, Little Library, etc. 

BEAUTIFICATION:  entry signage, entry landscaping 

ILLUMINATION*:  pathway lighting, solar features 

PRIVATE AMENITIES AND FEATURES*:  common area improvements, landscaping, mailboxes 

   Low Priority          *requires 51% match 

 
 

It is required to schedule a planning meeting with the Community Engagement Department prior to 

applying.  The Community Engagement Department will help connect you with necessary city departments, 

provide information for your budget and provide guidance on your application materials.   We recommend 

scheduling this meeting at least one month before the application deadline. 

 

Neighborhood Improvement Grant Timeline 2025 

Notice to Public No later than August 15, 2024. 

Neighborhood Improvement Grant 
Information Session (Virtual) 

• Monday, September 9 at 5:00 pm via Zoom 

• Webinar Recording Available by September 15 

Planning Meeting with Community 
Engagement Department  

*Required! 

August - February scheduled individually 

2025 Applications Due March 1, 2025 

Notice of Grant Awards No later than March 19, 2025 

Grant Projects Completed No later than January 1, 2026 

 

 

 

 

All application materials are available on our website.   

Contact us for more information – we are here to help! 

 

 

 

 

 

 

https://www.ci.valparaiso.in.us/1636/Neighborhood-Improvement-Grant


Neighborhood Improvement Grant Frequently Asked Questions 
 

1. I live in a neighborhood without an HOA or association – how can I participate in the program?  Start 
out by reviewing our Neighborhood Toolkit that offers tips for neighborhood groups looking to form.  
The Community Engagement Department can also be a great resource to you!  We can support you by 
printing materials to promote a neighborhood meeting, facilitating a conversation with your neighbors 
to determine the best improvement project, supporting your efforts to host a kick-off block party and 
more!  There are a variety of projects you can consider that don’t require a matching component.  
 

2. Can one neighborhood apply for multiple projects?  Neighborhoods that apply can only request up to 
$20,000 total.  Neighborhood groups are highly encouraged to reach consensus on a single project.  If 
you apply for multiple projects, note that the review committee may choose to fund one project while 
denying funding to another, so prioritizing them in your application is very important.   
 

3. If two or more neighborhoods apply for a project together, does the cap remain $15,000?  Grants 
could be awarded up to $30,000 if multiple neighborhoods are working together on the application 
and its planning efforts.  

 
4. If the neighborhood contributes funds toward the project, will those dollars be considered part of 

the $20,000 cap or would it be able to expand the project beyond $20,000?  Donated dollars would 
allow the total project cost to go beyond $20,000.  Proof of your donations or pledges should be 
submitted with your application. 
 

5. If we received funding previously through this program, can we apply again?  Yes, all neighborhoods 
are eligible to apply again in 2025.  However, priority will be given to neighborhoods that have not yet 
received a grant.  Neighborhoods that received funding in the past are encouraged to propose a 
project that is different than the project previously funded.  For example, if you did a park project in 
2024, we would encourage you to apply for something other than a park improvement. 
 

6. Will the funds go towards completing full projects only or could partial funding be awarded?  The 
review committee will determine this based on the demand and size of projects that are submitted.  If 
there is a need to do partial funding, the review committee will contact the applicant(s) before the 
final recommendation is submitted to the Redevelopment Commission for approval.  We want as 
many high-quality applications to succeed as the budget allows. 
 

7. Can projects be done on HOA owned, private or vacant spaces within the city?  A goal of the program 
is to fund neighborhood-based projects that provide community-wide benefit.  While we prefer to see 
projects completed in public, city-owned spaces, we are open to exploring projects on HOA-owned or 
private property on a case-by-case basis.  Any project completed on HOA-owned or private property 
may require the neighborhood to pay 51% of the total project costs as well as manage the ongoing 
maintenance of the project.  The match may be waived if the project is adjacent to a public amenity, 
feature or is accessible to the public.  Additionally, a detailed maintenance plan will need to be 
submitted with your application to ensure that the neighborhood can manage any upkeep 
successfully. 
 

8. Where can we find plans and/or codes to make sure we are staying compliant with the city?  Helpful 
resources may include Unified Development Ordinance, Building Codes, City Ordinances, Valpo Parks 
Plans or simply give us a call to discuss at 462-1161! 

 
 

https://issuu.com/valpoparks/docs/neighborhood_toolkit_2021_final__interactive_pdf__?fr=sOTZmZDI2Mjg0NTM
https://www.ci.valparaiso.in.us/142/Unified-Development-Ordinance
https://www.ci.valparaiso.in.us/FAQ.aspx?QID=61
http://library.amlegal.com/nxt/gateway.dll/Indiana/valparaiso_in/cityofvalparaisoindianacodeofordinances?f=templates$fn=default.htm$3.0$vid=amlegal:valparaiso_in
https://www.valpoparks.org/395/Valpo-Parks-Master-Plan
https://www.valpoparks.org/395/Valpo-Parks-Master-Plan


Neighborhood Improvement Grant Application 
 
Applicant Neighborhood / Organization:  ___________________________________________________ 

Project Contact Person:  _________________________________________________________________ 

Mailing Address: _______________________________________________________________________ 

Contact Phone:  ____________________     Email: ________________________ 

Project Name:  ________________________________________________________________________ 

 
Before submitting your application, did you complete the following: 

☐   Meeting with Community Engagement Department 

☐   Neighborhood Directory Form 

 
Project Summary 

1. Describe your proposed project(s).  What does your neighborhood want to do?  Why do you 
want to do it?   

 
 
 
 
 
 

2. If funding is awarded who will be the primary point of contact for project implementation? 
 
 
 

Neighborhood Involvement 
3. How was this project determined by your neighbors?  In what ways did you gather input and 

feedback for the project? 
 
 
 
 
 
 
Feasibility and Longevity 

4. Please provide a budget for the project. 
 

Project Items Item Cost 

Item #1 $ 

Item #2 $ 

Item #3 $ 

Total Project Cost: $ 

Total $ Requested: $ 

Total $ by Neighborhood: $ 

 
 
 
 



 
5. Please define the location of the proposed project(s).  Is this city-owned property or private 

property?  Why was this location selected?  Provide any maps, renderings or images that may 
relate. 

 
 
 
 
 
 

6. What are the ongoing maintenance needs of the project?  Please describe what tasks will need 
to be completed and by whom upon completion of the project.  How long will this project last? 

 
 
 
 
 
 
Neighborhood Investment 

7. Is your neighborhood providing any additional funding or volunteer time and labor towards the 
project?  Describe. 

 
 
 
 
 
 
Community Benefit 

8. Describe how residents beyond the neighborhood boundaries may benefit from this project. 
 
 
 
 
 
 
 
 
Please provide any relevant attachments for the project.   

• Attach documentation of neighborhood support for the proposed project.  This may include 
sign-on letter of support, minutes from a neighborhood association meeting, survey responses, 
meeting minutes, etc. 

• Attach required permits, approvals and certificates to show you have the authorization for your 
project by the appropriate governing body.   

• Attach copies of maps, site plans and/or construction drawings, as appropriate. 

• If there is anything else the review board should know about your project, you may attach a 
brief (1 page or less) narrative.  
















