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The following is a summary of discussion at this meeting:
OPENING: The Site Review Committee met to discuss the proposed Caring Place to be located at
607 Bullseye Lake Road. Kent stated that site review is not an approval. Rather, it is a preliminary
discussion of the requirements and issues to be considered by the developer or owner. It is
possible it will need to come back before site review or to seek other approvals.
EXPLANATION OF PROJECT: The project is a new building to be located at 607 Bullseye Lake
Road for clients of The Caring Place. The building will be located on the northeast corner of
Bullseye Lake Road and Valparaiso Street. The property is 5.4 acres. Currently the drive is
located off Bullseye Lake Road and they want to change this. The facility will be 8,200 sq. ft.
There will be 12 units for clients. As part of the demolition, a guest house will be removed.
Parking will be provided. Pease mentioned that City water and sewer have been located on the
site. A walk-around with the Sewer Department was done and the clean-outs were located for the
existing sewer line. They will tap into the existing sewer line. Pease said the drainage issues
mentioned at the November 10, 2015 site review have been addressed. The right-of-way
dedication has been completed. Pease indicated he has questions about the fence location and
landscaping. Everything has been submitted to the State for review. Pease said the erosion
control and a Rule 5 have been submitted. The Zoning Clearance has been submitted. An
internal plumbing plan has been submitted. The latest drawings submitted include a photometric
plan. The plans do show some grading in the rear and front of the building. Sidewalks are shown
on the site, but not along the streets. The latest plans show bicycle parking and drainage. Pease
presented a partial tree survey and asked how many of the existing trees can be counted toward
the required landscaping. Kent said it will be necessary to provide a landscape plan showing the
tree caliper and types of trees. Pease said since there is a requirement for a separation between

the two properties, they want to come through with a fence. They do not want to take any of the
trees down. The trees create a barrier between the two zoning districts. Pease said they want to
install gates where the fence jogs to get the lawn maintenance equipment to the property.
STAFF COMMENTS:
MCALPINE: Comments will be related to drainage. McAlpine mentioned that over the years, he
has received numerous phone calls from individuals living along Coventry. Nothing could be done
because the previous owner was not altering his property. The previous owner did fill in a pond.
The latest plans do show the pond being recreated. McAlpine said after looking at the grading
plan, he believes more needs to be done. Everything possible needs to be done to drain runoff to
Valparaiso Street where it will then drain south along the right-of-way to Bullseye Lake Road.
Pease asked if the retention pond needs to drain to the drainage ditch. McAlpine confirmed this
and believes the grades will allow for this. However, it may need to involve berming and the
creation of drainage swales. McAlpine said more detailed drainage calculations showing that the
pond and runoff meet with City standards will be required. McAlpine said the erosion control plans
will be reviewed for the Rule 5 Permit. The plans will need to show the proposed grading and
drainage calculations. A Site Permit will be required.
MCGINLEY: McGinley wants to know if the existing sidewalk is 5-ft. wide along Bullseye Lake
Road. Any areas that may be create tripping hazards need to be repaired.
THRASHER: The State Construction Design Release is required before issuance of any Building
Permits. All contractors working on the project must be registered with the City. All signage will
require a permit. If the fencing was not included as part of the original submittal, it will require a
separate permit. Thrasher is aware there is a kitchen area and mentioned it will be necessary to
check with the Porter County Health Department to make sure there aren’t any inspections or
approvals required. A Demolition Permit will be required for each building be removed.
BURKMAN: Burkman asked for clarification concerning what is new sanitary sewer and what is
existing. Pease said the existing line runs through the two existing houses up to the street to the
east. The initial thought was to switch out the existing sanitary sewer for a new one; however,
there is no point in spending money on something that is already there and working. Burkman
asked if there is an easement document. Pease said there is no easement. The sanitary sewer
line was run prior to the other houses being built. The original owner owned all the property and
did not leave an easement once all the other properties were sold. Burkman asked if it would be
possible to get an easement from the current land owner whose property the sewer line runs
through. Schultz said this may be possible. Burkman strongly suggested they get an easement
document. There have been issues where a service line runs through private property and no one
knew it was there. If the line gets damaged it becomes an issue as to who is responsible. It
seems appropriate to have it clearly delineated that the line does exist and there is permission for it
to exist. Providing easement documentation seems like an appropriate step. Burkman conveyed
a cleanout 5-ft. from the building is required. Burkman asked for the width of the driveway and
what material will be used. Pease said the width of the driveway will be 24-ft. and asphalt will be
used. Burkman said the thickness and pavement section needs to be noted on the plans. Pease
said they intend to improve the driveway apron at the Valparaiso Street side. Burkman asked if
they will be doing tree and brush clearing on the Valparaiso Street frontage. Pease said they will
only be clearing where they will be putting the apron. Burkman conveyed that our Development
Ordinance requires frontage improvements anytime a property is improved that requires a permit.
This specifically concerns sidewalks and curb and gutter. Burkman is aware that there is a
substantial frontage on two sides. Burkman is unsure if a sidewalk waiver makes sense; however,
this does not remove the obligation to install sidewalks, it only delays it. This needs to be
discussed further. Burkman mentioned sometimes the City will do payment in lieu of frontage
improvements as far as curb and gutter and pavement widening. Burkman said it will be
necessary to decide if it is feasible from a drainage standpoint to install curb and gutter. What

impact will the tree and brush- clearing have with widening the road, curb and gutter and sidewalk?
The City will also want to see a cost estimate to install these improvements. Once we have this
information, we there can be further conversations. Mingyan, Engineering Department will provide
comments on the SWPPP. Burkman conveyed the parking space dimensions need to be 9’ x 20’.
Pease said the spaces are either 9’ x 20’ or 10’ x 20’.
KENT: Kent mentioned that his comments from the 2015 site review (see attached) still apply.
Kent requested an electronic copy of the exterior building elevations. Providing a full-sized set of
building elevations, as well as an 11”x17” set of colored elevations will be helpful. The front yard
setback is 25-ft.; side yard setback is 8-ft. and the two sides must total 20-ft.; the rear yard setback
is 30-ft. The building coverage cannot exceed 30%. The maximum lot coverage is 40%. Kent
said the maximum building height is 28-ft. Density calculations need to be shown. The final plans
need to show the building coverage calculation, the lot coverage calculation, the building height,
density calculations and parking calculations. Information for the calculations are included in the
2015 minutes. A Zoning Clearance is required for the issuance of a Building Permit for the project.
The plans need to show the type of rack they will be using for bicycle parking.
STITES: The City follows the Indiana 2014 Building and Fire Codes. The building will be subject
to annual fire inspections. Stites asked if this will be a dorm-type building. Pease explained that
there will be 12 separate units. Each unit is for one family. There will be common spaces, work
spaces, dining spaces and office spaces. Schultz said it will be somewhat like a dorm. Stites
asked if there will be sprinklers or fire alarms. Pease said there will be both. Stites will contact
then via email to go over other items.
ALJOBEH: The Water Reclamation Department is interested in what is being discharged into the
sanitary sewer and asked if anything other than normal sanitary water will be discharged. Pease
confirmed only normal sanitary water will be discharged. Aljobeh asked if there will be any
commercial food preparation activities or equipment. Pease said no commercial food preparation
will take place. Aljobeh presented no further comments.
GESKEY: Geskey asked if they installed a cleanout. Pease said it is not shown 5-ft. off the
building. Geskey conveyed there is 16” water main across the street on Bullseye Lake Road. The
road will have to be bored. There will domestic water and fire service. The road will be bored one
time and two stubs will be taken off it. Geskey said fire and water will have to be taken from the
right-of-way all the way to the building. There will be two shutoffs in the right-of-way. Geskey will
be the contact concerning the water.
ISSUES TO BE RESOLVED:
Landscaping Plan (with tree survey). Plan needs to include tree caliper and tree types.
Provide More Detailed Drainage Calculations
Erosion Control Plan
Rule 5 Permit
Detailed Site Plan
Site Improvement Permit
State Design Release
Building Permit
Demolition Permit for each Building Being Removed
Contractors Registered with City
Contact Porter County Health Department (kitchen)
Signage/Fencing Permit
Zoning Clearance
Electronic Copy of Building Elevations
Full-sized Set of Building Elevations
Colored Copy of Building Elevations (11” x 17”)

Final Plans Need to Include: Building Coverage Calculations, Lot Coverage Calculations, Building
Height, Density Calculations, Parking Calculations, Bicycle Rack

