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A Short History of Bike Share

u 1965ñAmsterdamñfree unlocked bikes, heavy theft and damage

u 1996ñUKð- Magnetic stripe cards arrive, bike usage can be tracked, theft 

deterred

u 1998 to 2007ñFranceð- Launches 3 major programs, highly successful

u 2008ñD.C.-- Bike share is brought to the U.S. using same technology as France

u 2010 to 2013ñThe trend takes hold

u 2015-Now--Bike shares emerge in smaller cities, often college towns

ü Minneapolis

ü Denver

ü Chicago

ü San Francisco

ü London

ü Mexico City

ü Guangshou

ü Buenos Aires



Community Benefits

ü Serves a Variety of Citizens

ü Enhances Quality of Life

ü Creates Alternative Transportation

ü Provides Links between Community Areas

ü Spurs Tourism



The Traditional Approach
Buy the bikes yourself, hire an operator

ü $2 Million up-front through grant (Hardware)

ü User fees ($5/hr) and sponsorships run the 

system through hired operator (Software)



Zagster Bike Share: The Alternative

Economic Benefits

Å All Inclusive

Å $1,800 per bike

Å Sponsorship-based Model

Other City Partners

Å Fort Wayne

Å West Lafayette

Å Carmel

Å Westfield

https://www.zagster.com/cities/



How Does it Work?

ü App-based

ü Depends on smart phone for GPS and 

Bluetooth

ü User must input credit card info

ü Can work with non-smart phone and PC

https://www.youtube.com/watch?v=AgoVR8_EYhU





What Does 

it Look 

Like?


