Parks

MEMORANDUM
September 30, 2025

TO: BOARD MEMBERS/NEWS MEDIA

FROM: Tim Warner, President, Valparaiso/Center Township Board of Parks & Recreation,
Kevin Nuppnau, Director of Parks and Recreation

RE: Valparaiso/Center Township Board of Parks & Recreation Meeting Announcement

Regular Meeting — Valparaiso/Center Township Board of Parks and Recreation
6:00 P.M., Tuesday, September 30, 2025

NOTICE: Valparaiso/Center Township Board of Parks & Recreation will meet for its regular monthly meeting on Tuesday, September 30, 2025, 6:00 p.m. (local
time). This meeting will be held at Forest Park Golf Course Welter Room, | 155 Sheffield Drive, Valparaiso and is open to the public. If you have any
comments or questions about any item on the agenda and cannot attend the meeting, you are encouraged to send an email prior to the meeting to
thetustak@valpo.us. The Park Board reserves the right to limit attendance at this meeting should the number of attendees exceed the number of people that
can sdfely be in the Welter Room.

AGENDA
September 30, 2025

I) Call to Order
2) Minutes Approval — July 29, 2025, Special Meeting September 18, 2025
3) Public Comment
4) Communications
a) Valpo Parks Update — Kevin Nuppnau
b) Valpo Parks Foundation Update — Kevin Cornett
c) Discovery Day Camp Summer Recap — Katie Ridinger
5) Financials
6) Claims
7) Division Report
8) Board Action
a) November Meeting Date — Kevin Nuppnau
b) US Fish & Wildlife Expanded Agreement — Kevin Nuppnau
c) Trackman Golf Simulator Prices — Tristan Leonhard
d) Central Park Plaza Winter Pricing — Tristan Leonhard
e) General Fund Infrastructure Projects — Tristan Leonhard
f) Part-Time Pay Scale Amendment — Tristan Leonhard
9) Open Topics
a) Golf Irrigation Project Update — Tristan Leonhard
b) Banta Center Update — Kevin Nuppnau
c) rePLAY Project Update — Kevin Nuppnau
d) Valpo REC Update — Kevin Nuppnau
10) Adjournment

Next Regular Meeting — Tuesday, October 28, 2025
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