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NOTICE:  The Board of Public Works and Safety of the City of Valparaiso will 
meet for its regularly scheduled meeting on Friday, April 24, 2020, at 10:00 a.m. 
(local time).  No governing body members will attend in person but will instead 
attend remotely. The public is invited to attend by remote access.  Please use the 
following Dial In number 1-219-293-4307 and Conference ID: 319 352 819#.  If 
you have any comments or questions as to an item on the Agenda, you are 
encouraged to send an email prior to the meeting to mpalmer@valpo.us.  A 
recording of this meeting will be made available on the City’s website. 
 
Pledge Of Allegiance 
 

1. Approval Of Minutes From April 9, 2020 
 

2. Approval Of Claims 
 

3. Request Approval For A Contract Between The City Of Valparaiso And 
DCMC Concerning Disaster Relief (FEMA) Assistance For The City  
(M. Murphy/P. Lyp) 
 

4. Ratification Of The Following Documents In Relation To The Brooks 
Development: Appointment Of Authorized Representative, Maintenance 
Agreement, Agreement For Reimbursement Of Certain Public 
Improvement And, First Amendment Agreement For Reimbursement Of 
Certain Public Improvement.  (P. Lyp) 
 

5. Request Approval For LPA Agreement Between The City Of Valparaiso 
And INDOT Concerning The Community Crossings Grant (B. Dickson) 
 

6. Unsafe Building Hearing For 301 Morthland Drive (V. Thrasher) 
 

7. Unsafe Building Hearing For 553 Factory Street (V. Thrasher) 
 

8. Unsafe Building Hearing For 552 Boundary Street (V. Thrasher) 
 

9. Request Review, Approval, And Signatures For INDOT Project R-39629, 
Ransom Rd. Safety Improvements, Change Order #3, HMA Patching, 
Type B, Errors & Omissions, Item Related. (D. McGinley) 
 

10. Request Review, Approval, And Signatures For The Silhavy Access Road 
Project, Change Order #1, Changed Condition, Constructability Related, 
And Over/Under Run Contract Final Balance (D. McGinley)   
 

11. Request Approval Of Pikk’s Tavern Alleyway Dining (B. Shrader) 
 

12. Request For Approval Of Valparaiso 4th Of July Contract (D. McGuire) 
 

13. Request Approval To Submit Grant Application For FEMA COVID-19 (C. 
Dutz) 
 

14. Request For Approval To Submit Grant Application For FEMA Safer Grant 
(C. Dutz) 
 

15. And Any Other Matter That May Come Before The Board 
 

 
 
 

 
  

 
 

BOARD OF WORKS 
Matt Murphy, Mayor 

 
Steve Poulos 

    
Holly Howe 

 
Holly Taylor, Clerk-Treasurer 

 
LEADERSHIP TEAM 

Mike Jessen 
City Administrator 

 
Jeff Balon 

Police Chief 
 

Maggie Clifton 
Community Engagement 

Director 
 

Brandon Dickinson 
Redevelopment Commission 

Director 
 

Chad Dutz 
 Fire Chief 

 
Lynn Gralik 

Human Resources Director 
 

Mike Jabo 
Engineering Director 

 
Patrick Lyp 

General Counsel  
 

Don McGinley 
 Project Management 

 
Steve Poulos 

Utilities Director 
 

John Seibert 
Parks Director 

 
Beth Shrader 

Planner/Transit Director 
 

Tina St. Aubin 
Festivals and Events Director 

 
Vicki Thrasher 

Building Department Director 
 

Ron Ziolkowski 
IT Director 

 
 

AGENDA 
Board of Works & Safety 

April 24, 2020 
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